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A. CHUONG TRINH TRA THUONG
I GIOI THIEU

Cong ty Forever Living Products U.S., Inc. st dung
doc dao v tuong cta minh nham khuyén khich va
ho tro viéc sir dung va ban hang loat cac san phém
Forever Living Products (“FLP”) thong qua cdc nha
phan phéi doc lap (“Nha phén phdi”) trén khap thé
gidi. FLP 1a mot gia dinh gdom céc cong ty c6 quan
hé voi nhau (“cac cong ty FLP”) trong d6 ¢6 cac Nha
phan phdi tiép thi cac san pham FLP trén toan thé
gidi.

Tai Viét Nam, Aloe Vera of America (“AVA”) 1a cong
ty cung (mg cac san pham FLP, cung cap cho cac Nha
phan phdi cia minh cac san pham chat lugng tuyét
hao, nhan vién hd tro va ké hoach tiép thi trong nganh
thong qua cong ty dugc chi dinh ctia minh tai Viét
Nam la Cong ty TNHH Thuong mai L6 Hoi (“ATC”).
Viéc str dung phuong thirc Tiép thi Dong doi Forever
cling 1a diéu doc ddo. Cong ty FLP va cac san pham
cua ho mang lai cho ngudi ti€u dung va cac Nha phan
ph01 co hoi nang cao chat lugng cudc song thong qua
viée sir dung cac san phdm FLP, va co hdi thanh cong
ngang nhau cho nhiing ai sin sang thuc hién ding
dan chuong trinh nay. Khéng gidng hau hét cac co
hoi kinh doanh, cac thanh vién tham gia FLP khong
bi rui ro nhleu Ve tai chinh, boi ho khong bi yéu cau
dau tu mot s6 von toi thiéu va ATC ¢ ché do mua lai
thong thoang.

ATC khong tuyén bd rang Nha phan phdi s& dat duoc
thanh cong tai chinh ma khong can lao dong hay chi
dya vao nd luc cta ngudi khac. Thu nhap dugc cin
clr vao viée ban san pham. Nha phan phdi 1a mot nha
thau doc 1ap ma su thanh cong hay that bai cua ho phu
thudc vao chinh nhirng nd luc cta ban than ho.
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Cong ty FLP c6 mdt lich str thanh cong lau dai. Muc
tiéu co ban ctia ké hoach tiép thi ctia FLP 1 quang ba
viéc ban va sir dung cac san pham c6 chit luong cao
ciia FLP dén nguoi tiéu dung. Muc dich chinh yéu
ctia cac Nha phan phdi 1a xay dung mot mang ludi
ban hang dé quang ba viéc ban va sir dung cac san
pham FLP dén nguoi tiéu dung.

Céc Nha phéan phdi doc 1ap thugc cac cip ctia Chuong
trinh tra thuong dugc khuyén khich ban 1¢ moi thang
va ghi vao so sach doanh so ban.

Céac Nha phan phdi thanh cong c6 duge kién thirc
hién hanh vé thi truong bang cach tham gia cac budi
hop tap huén, duy tri cac khach hang ban 1¢ cia riéng
minh va bao trg nhiing nguoi khac ban 1é.

II PINH NGHiA

1 “Chi tiéu” (hay “CC”) la don vi tinh thanh tich,
tién hoa hdng, tién thuong va khoan khich 18 cho
Nha phan phdi ap dung trong Chuong trinh tra
thuong. Bén canh gid ban tinh bang tién, mdi
san pham s& c6 gia tri CC nhét dinh, duoc quy
dinh trong Danh muyc hang hoa kinh doanh theo
phuong thirc da cip. Mot (1) Chi tiéu (CC) ¢ gia
trj quy ddi twong tmg véi ba triéu bay trim sau
muoi ba ngan dong (3.763.000 VND) dé tinh hoa
hong.

2 “Nha phan phbi Méi” 1a Nha phan phdi chua 1én
dén cp “Tro 1y Giam sat”. Khi Nha phan phdi
Moi tich Ity dugc 02 (hai) Chi ti€u trong vong
02 (hai) thang lién tuc, thi s& duoc 1én cip “Tro
Iy Giam sat”.



Chi tiéu Nha phan phdi méi: La doanh s6 ¢4 nhan
dat duoc cia nhimg Nha phan phdi tuyén dudi
duoc ban bao trg khi ho dang & cép bac Nha phan
phdi moi.

Gia Nha phan phdi méi: La gia ban danh cho Nha
phan ph6i méi, duoc quy dinh trong Danh muc
hang hoa kinh doanh theo phuong thire da cap.

Gi4 ban si: La gia ban cho Nha phan phdi dat cip
Trg ly Gidm sat tr¢ 1én, dugc quy dinh trong
Danh muc hang hoéa kinh doanh theo phuong
thirc da cip.

Loi nhuan ban 1é: Tuy theo cip bac, cac Nha phan
phdi ¢6 thé mua san pham theo Gia ban si hoic
Gia nha phan phbi méi dé tiéu dung hodc ban
lai theo mirc gia khong thip hon Gia nha phan
phéi méi va khong cao hon Gia ban cho Nguoi
tiéu dung quy dinh trong Danh muc hang hoa
kinh doanh theo phwong thirc da cip.

Loi nhuan tir Gia Nha phan phdi méi: La khoan
chénh léch gitta Gia Nha phan phéi méi va Gia
si, khoan chénh 1éch nay dugc thanh toan cho
ngudi bao tro tuyén trén tryc tiép can clr vao
thanh tich ban c4 nhan cua mot Nha phan phdi
chua du didu kién dugc hudng gia si.

“Nha phan ph6i” 1 ca nhan tir 18 tudi tro 1én,
c¢6 nang luc hanh vi dan sy ddy du di ky két
Hop ddng phan phdi va ban than da duoc
chtng nhan tai mot budi Hop Co hoi da dugc
ATC chip nhan hoic di dugc chung nhan boi
mot dai dién duge ATC uy quyen. Nguorl dang
chip hanh hinh phat ti, hodc c6 tién 4n vé cac
t6i san xudt va/hodc budn ban hang gia, quang
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céo gian dbi, kinh doanh trai phép, trén thué,
lira d6i khach hang, ltra dao chiém doat tai san,
hodc chiém gitr trai phép tai san cling nhu nguoi
nudc ngoai, nguodi Viét Nam dinh cu ¢ nudc
ngoai khong co gidy phép lao dong ciia S& Lao
d6ng Thuong binh X3 hoi cip tinh (Thanh phd
tryc thudc Trung uong) cap thi khong duoc lam
Nha phan phdi.

9 “Nha phan phdi Nang dong” 1a Nha phan phdi
¢6 04 (bdn) Chi tiéu hodc nhiéu hon cho thanh
tich ban C4 nhén trong thang, it nhdt mot trong
cac Chi tiéu trén do chinh c4 nhan ngudi 4y dat
dugc. Thanh tich ban C4 nhén c6 thé dat duoc
boi chinh ca nhan ay hodc boi tir cac Nha phéan
phdi Mé6i do ca nhan ay bao trg. Danh hiéu
“Ning dong” ctia mot Nha phan phdi duoc xac
1ap mdi thang.

10 “Chi tiéu khong qua Quan 1y”": phan anh doanh sb
ca nhan duoc cong nhan ciia mot Nha phan phdi
tuyén dudi ma ngudi nay khong ¢ bén dudi mot
Quan Iy tuyén dudi nao.

III CHUONG TRINH TRA THUONG

Nha phan phdi dat du didu kién s& duoc hudng hoa
hdng, tién thuong va cac ché do twong ung bao gom
Hoa hong ¢ nhan, Hoa hong khi lwong, Hoa hong
lanh dao, Phan thuong Quén 1y, Phan thuong Quan 1y
Ngoc, Hoa hong GEM, phan thuéng trong Chwong
trinh Khuyén khich Pat duoc va ché do dai ngo trong
Chuong trinh Chairman’s Bonus va danh cho cac
Nha phén phdi du diéu kién tham du Dai hoi FLP
toan cau.

Chuong trinh tra thuong ciia ATC 1a mot phan trong
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Chinh sach kinh doanh toan cau ciia Tap doan Forever
L1V1ng Products U.S., Inc. Tap doan ap dung Hé s6
qudc gia ctia mdi nudc dé tinh toan cac khoan tlen
thuong, hoa hong duoc xac dinh dya trén CC. Hé sb
qudc gia ctia Viét Nam 1a 1.3.

Do mét s6 ché do dai ngo duogc tra bé“mg tién mat, hién
vat hodc cac uu dai nén, trong truong hop can thiét,
Cong ty co thé diéu chinh Chuong trinh tra thuong
dé dam bao tong tri gia hoa hong, tién thuong va cac
loi ich kinh té khac tra cho Nha phan phéi trong mot
nam quy ddi thanh tién khéng vuot qua 40% doanh
thu ban hang da cip trong nim d6 ciia Cong ty, dam
bdo tuan thu quy dinh tai biéu 27 Nghi dinh 42/2014/
ND-CP.

Chuong trinh trd thuong duoc gii thich nhu sau:
n A Qudn ly
KE HOACH TIEP THI 120 ce
18%
D Hoa héng cd nhdn
Trg Iy \
D Hoa héng khéi lugng qudn ly
75 cc 13%
5%
Gidm sdt \
25 cc
8%
5% 10%
Tro ly ‘
gidm sdt
2 o 3% 8% 13%
Nha phan phdi méi ’ ’ ’

HOA HONG CA NHAN (HHCN) 1a mét khoan tién
hoa hong cho Thanh tich ban Ca nhan cua Nha phan
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phéi dat cép Trg ly Gidm sat, Giam sat, Tro 1y Quan
1y va Quan ly.

HOA HONG NHA PHAN PHOI MOI (NDB): 1a mot
khoan tién hoa hdng danh cho Nha phén phbi dat cap
Tro Iy Giam sat, Giam sat, Trg 1y Quan ly va Quan
ly tinh trén Thanh tich ban Ca nhan cua nhirng Nha
phan phéi Méi duge ca nhan nay béo tro.

HOA HONG KHOI LUONG (HHKL) 1a mot khoan
tién hoa hong dugc thanh toan trén tit ca cac Thanh
tich ban theo nhém cua cac Trg ly Giam sat, cac Giam
sat va Trg ly Quan ly dugc ca nhan ban bao trg.

NPP + Khong dugc huong HNCN va HHKL &

mdai cép bac nay.

+ Pugc huong Loi nhuan Gia Nha phan
phdi méi cho doanh sé ban ca nhan cta
Nha phan phéi dugc ca nhan bao tro
chua du diéu kién huong gia si.

Troly | + Puoc huéng Loi nhuin Gid Nha phan

Giam phbi méi cho doanh s ban c4 nhan

sat ctia Nha phan phdi dugc ca nhan bao
tro chwa du diéu kién hudng gid si.

+ 5% Hoa hong Nha phan phdi méi
(NDB) cho doanh s6 ban c4 nhan cua
Nha phan phbi méi duge ca nhan bao
tro va cac tuyén dudi cia cac Nha
phan phéi méi do.

+ 5% HHCN trén toan bd thanh tich ban cua
Cé nhan.

+ Khong dugc huong HHKL & cép bac nay.




Giam
sat

+ Pugc huong Loi nhuan Gia Nha phan
phéi méi cho doanh sb ban ca nhan ctia
Nha phéan phdi dugc ca nhan bao trg
chua du diéu kién hudng gia si.

+ 8% NDB cho doanh s6 ban c4 nhan cta
Nha phan phéi méi dugc ca nhan bao
trg va cac tuyén dudi cua cac Nha phan
phdi mai do.

+ 8% HHCN trén toan bo thanh tich ban ca
nhan.

+ 3% HHKL trén toan bd thanh tich ban cua

cac Tro Iy Giam sat dugc ca nhan nay bao trg

va Thanh tich ban cia nhém nay.

Tro ly
Quan

/4

ly

+ Pugc huong Loi nhuan Gid Nha phan
phéi méi cho doanh sb ban ¢ nhan cta
Nha phan phdi duoc ci nhan bao trg
chua du diéu kién hudng gia si.

+ 13% NDB cho doanh sb ban c4 nhan
ctia Nha phéan phdi méi duoc ca nhan
bao tro va cac tuyén dudi ciia cac Nha
phan phdi méi do.

+ 13% HHCN trén toan b thanh tich ban
cua Ca nhan.

+ 5% HHKL trén toan b Thanh tich ban cua
cac Giam sat duogc ca nhan nay bao trg va
Thanh tich ban cua nhém nay.

+ 8% HHKL trén toan b Thanh tich ban cua
cac Tro ly Giam sat dugc ca nhan nay bao
trg va Thanh tich ban cia nhém nay.




Quin | + Puge hudng Loi nhuin Gia Nha phan

ly

phéi méi cho doanh s6 ban ca nhan cua
Nha phan phdi duoc ca nhan bao trg
chua du diéu kién hudng gia si.

+ 18% NDB cho doanh sb ban ca nhan
ctia Nha phan phéi méi duoc ca nhan
bao trg va cac tuyén dudi cua cac Nha
phan phdi méi do.

+ 18% HHCN trén toan bd Thanh tich ban
cua Ca nhan.

+ 5% HHKL trén toan bo Thanh tich ban ctia
cac Tro 1y Quan ly dugc ca nhan nay bao
trg va Thanh tich ban cua nhém nay.

+ 10% HHKL trén toan bd Thanh tich ban
cua cac Giam sat duogc ca nhan nay bao trg
va Thanh tich ban cia nhém nay.

+ 13% HHKL trén toan by Thanh tich ban
cua Tro ly Giam sat dugc ca nhan nay bao
trg va Thanh tich ban cua nhom nay.

1.1

1.2

1.3

Nha phan phoi Mdéi khong dugce nhan tién hoa
hdng ca nhan va hoa hong khéi lugng cho dén
khi dat duoc cap bac Tro 1y Giam sat. Nha phan
ph6i M6i da mua 02 (hai) chi tiéu tir ATC trong
02 (hai) thang lién tiép hodc it hon 02 (hai)
thang s€ dugc nang 1én vi tri Trg 1y Giam sat.

Tién hoa hong ca nhan trén thanh tich ban cua
mot Nha phan phdi Moi sé duoc thanh toan
cho Nguoi bao trg cia Nha phan phdi Méi do.
Ngoai ra, cac chi ti€u s€ dugc tinh nhu la thanh
tich ban ca nhan cho ca Nha phan ph6i Méi va
Nguoi bao tro.

Co thé sir dung 01 (mot) thang hodc 02 (hai)
thang lién tyc dé tinh don Chi tiéu can thiét dé
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1.5

1.6

1.7

1.8

1.9

dat duoc cép bac Trg ly Giam sat, Giam sat, Trg
1y Quan 1y hodc Quan ly. Cép bac thing tién s&
dugc xéac dinh vao ding ngay Chi tiéu dugc tich
lity du dé dat duoc cip béac cu thé do.

Chi ti€u ca nhan trong nudc cia mot Nha phan
phdi méi ciing sé tinh 1 Chi tiéu Nha phan phdi
méi cho cac tuyén trén dén nguoi dau tién da
dat cap bac Tro 1y giam sat.

Khong c6 viéc tinh thanh tich lai dé du tiéu chuan
d6i voi cac cap bac ban hang nay mot khi da dat
duoc trir phi quan hé Phan phdi bj chdm durt hodc
Nha phan phdi duoc tai bao tro.

Khong dugc chuyén nhuong quan hé Phan
phéi. Quan hé Phan phéi chi ¢6 thé dugc chuyén
nhuong trong trudng hop cé nhan lién quan qua
doi.

Tat cd cac Nha phan ph01 cham dat hodc bi
cham dut phai cho it nhat mot nam (365 ngay
ké tir ngay ATC nhan dugc thong bao cham
dut) truge khi ky lai Hop dong phan phdi, dudi
Ngudi bao trg ban dau, ¢ ATC va FLP xem xét.

Nha phan ph01 s€ khong vuot qua, Ngum bao
trg trong qua trinh tién 1én bét cir cap nao.

bé dugc huong tat ca cac khoan tién Hoa hong
va phan thudng Khuyen khich, ngoai trr Hoa
hong ca nhan, Hoa hong Nha phan ph01 mai va
Loi nhuan gia Nha phan phdi mdi, cac Giam
sat, Tro 1y Quan ly va Quan ly phal dat yéu cau
la Nha phan ph01 Nang dong va dong thot phai
dap ing moi yéu cau khac trong Ké hoach Tiép
thi FLP.
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1.10

1.11

1.12

1.13

Tién hoa hong duoc tinh todn theo vi tri cap
béc trong cau tric tiép thi. Tién hoa hong duoc
thanh toan tai cip bac hién tai dat duoc.

Vi dy: Néu mot Tro Iy Giam sat ¢6 30 (ba muoi)
Chi ti€u ca nhan trong 01 (mot) hodc 02 (hai)
thang lién t1ep, thi ngudi Tro Iy d6 s€ nhan duge
5% trén bt cur s6 luong mua ¢ nhan nao trong
pham vi 25 (hai muoi lam) Chi tiéu dau tién va
8% trén sd llIO’l’lg mua ca nhan trong pham vi 05
(ndm) Chi ti€u con lai.

Vi du vé& Quan ly Méi: Néu mét Tro 1y Giam sat
dat Thanh tich ban 150 (mdt tram nam muoi)
Chi tiéu mot thang, dat dugc cap bac Quan ly,
Ngudi bao trg ndng dong cua nguoi nay s€ nhan
dugc Chi ti€u day da cho 120 (mot tram hai
mu0’1) Chi tiéu dau tién. 30 (Ba muoi) Chi tiéu
con lai cua Thanh tich ban s€ duge diéu chinh
theo ty 1€ 40%, 20% va 10% tuan tu cho nhiing
ngudi Quan ly dugc hudng Tién hoa hong Lanh
dao & tuyén trén.

Tro ly Giam sat, Giam sat hodc Trg 1y Quan ly
khong dugc nhan tién HHKL trén bat ky Nha
phan ph01 nao thuc nhom duge bao tro co
cung cap bac trong Ké hoach Tiép thi FLP. Tuy
nhién, cac cap bac nay s€ dugce nhan Chi ticu tur
nhitng ngudn nay dé thang bac trong Ké hoach
Tiép thi FLP.

Tlen hoa hong dugc thanh toan cho Nha phan
phéi vao ngay 15 (muoi lam) cua thang tiép
theo. Vi du: tién hoa hong cho Thanh tich ban
trong thang 1 s€ dugc thanh todn vao ngay 15
thang 2.

Nha phan phdi tré thanh Quan 1y duoc “Cong
nhdn” va dugc nhin huy hiéu Quan ly vang khi:
(1) mang ludi ban hang ctia Nha phan phoi dé
dat duoc 120cc Thanh tich ban C4 nhan va/hoac
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Thanh tich ban khong qua Quan 1y trong bat cir
giai doan mot hoac hai thang lién tuc nao, (2)
ca nhan nguoi d6 Nang dong trong cung giai
doan mdt hodc hai thang li€n tuc néu trén, va
3) khong c6 Nha phan phdi nao khéac & tuyen
dudi cia Nha phan ph01 do6 dat tiéu chuéan tro
thanh Quan 1y trong cung giai doan mdt hodc
hai thang lién tuc néu trén.

Néu co Quén 1y tuyén dudi hoi du tiéu chuan
trong cung giai doan mot hodc hai thang lién tuc
néu trén, thi Nha phan ph01 s€ 12 “Quan 1y duoc
Cong nhén” néu, ngoai viéc ca nhan Nha phan
phéi nay pha1 nang dong, con phai co it nhat 25
(hai muoi 1am) chi ti€éu Cé nhan va/hodc khong
qua Quan ly trong thang cu01 cung hoi du tiéu
chudn tir cac Nha phan phdi thudc céc tuyén
dudi ma khong pha1 1a Quan 1y tuyén dudi duoc
thang bac trong cung thang.

2 TIEN HOA HONG LANH PAO
(HHLD)

2.1 Sau khi Nha phan phdi tro thanh nguoi Quan
ly dugc Cong nhan, nguoi nay can hd tro cac
tuyén dudi khic nhau cia minh nham gitp
ho dat dugc thanh cong trong tu cach la mdt
Nha phén phdi. Quan 1y duoc Cong nhan Ning
dong tro thanh Quan ly lanh dao mét khi nguoi
nay phat trién dugc mot Quan ly thude tuyén
dudi, va c6 thé dat yéu cau dé nhan Tién hoa
hong Lanh dao néu nguoi 6 co Thanh tich ban
tor 12 (muoi hai) Chi tiéu c4 nhan va “khong
qua Quan ly” tré 1€n trong mot thang. Chi ti€u
“khong qua Quan 1y” 1a cac Chi tiéu khong di
qua mdt nguoi Quan ly (Nang dong hay khong
Nang dong).
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2.2

23

Tién hoa héng Lanh dao co6 thé duogc tra cho
cac Quan ly dugc Cong nhan c6 nhirng Quan
1y dugc Cong nhan thudc tuyén duoi, theo cac
mirc sau day :

+ 6% Tién hoa hong da tra cho tat ca cac Quan
ly Thé hé thir 1 va don dat hang cta nhém ho.
+ 3% Tién hoa hong d tra cho tit ca cac Quan
ly Thé hé thtr 2 va don dat hang cia nhoém ho.
+ 2% Tién hoa hdng di tra cho tat ca cac Quan
ly Thé hé thir 3 va don dat hang cua nhoém ho.

Tién hoa hong Lanh dao va cac chi tiéu Lanh
dao (40%-20%-10%) cua Quan ly KHONG dat
tiéu chuan dé huong Tién thuong Linh dao s&
duoc chia theo ty 1€ cho cac Quan ly dat ti€u
chuan huong Tién hoa hong Lanh dao & tuyén
trén.

Quén 1y duge Coéng nhan Ning dong co thé
giam yéu ciu hang thang tir 12 (muoi hai) Chi
tiéu xudng con 08 (tam) Chi tiéu, bang cach c6
hai tuyén dudi riéng biét véi cac Quan ly dugc
Cong nhan Nang dong da dat dugc Thanh tich
ban it nhat 25 (hai muoi lam) Chi tiéu mot thang
tro 1én, nhu duge phan anh trong ban tom tit
thang trudc ciia moi Quan 1y thude tuyén dudi.
Ngoai ra, Quan 1y dugc Cong nhan Nang dong
con ¢6 thé giam 12 (mudi hai) Chi tiéu xubng
con 04 (bdn) Chi tiéu mot thang bang cach duy
tri ba tuyén dudi riéng biét v6i cac Quan Iy
duoc Cong nhan Nang dong da dat dugc Thanh
tich ban it nhat 25 (hai mwoi lim) Chi tiéu mot
thang tr& 1én, nhu dugce phan anh trong ban tom
tat thang trude d6 cia mdi Quan 1y thude tuyén
dudi.
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2.5

2.6

Bét ky tuyén dudi nao ciia mot Quan 1y dugc
Cong nhin Ning dong ma tuyén nay c6 Thanh
tich ban it nhét tir 25 (hai muoi 1dm) Chi tiéu trd
1én mot thang, nhu dugc phan anh trong ban tom
tat thang trudc do, s& dugce tinh vao dé giam 12
(muoi hai), 08 (tam) hay 04 (bon) Chi tiéu d6i
Vi cac Ch1 tiéu t6i thiu cua tit ca cac Quan Iy
thudc tuyén trén.

Khi Quan ly dugc Cong nhan Nang dong dat
duoc 12 (muoi hai) Chi ti€u ca nhan va Khéng
qua Quan 1y, nguoi nay du tiéu chuan dé dugc
hudng tat ca cac khoan Tién hoa hong Lanh dao
lién quan.

T6i thiéu
12cc

t6i thiu

Khi Quan ly dugc Cong nhan Nang dong cod
hai Quan ly dugc Cong nhan Nang dong thudc
cac tuyén dudi riéng biét, va nhimng ngudi nay
dat dugc thanh tich ban 25 (hai muoi 1am) Chi
tiéu trd 1én duoc thé hién trén ban tom tit thang
trude d6 ciia mdi quan 1y thude tuyén dudi, cac
Chi ti€u ca nhan va khong qua quan ly s€ dugc
giam tir 12 (muoi hai) Chi tiéu xudng con 08
(tam) Chi tiéu.
4



QL 2, A - R
t3i thiéu t6i thidu To1i thiéu
25 cc 8cc

QL
toi thiéu
25 cc

2.7 Khi mot Quan ly dugc Cong nhan Nang dong
cO6 ba Quan ly dugc Cong nhan Nang dong
thudc 3 tuyén duéi riéng biét, va nhiing ngudi
nay dat duogc thanh tich ban 25 (hai muoi) Chi
tiéu trd 1én duoc thé hién trén ban tom tét thang
trude d6 cuia mdi quan 1y thudce tuyén dudi, cac
Chi ti€u c4 nhan va khong qua quan ly sé dugc
giam tir 12 (muoi hai) Chi tiéu xubng con 04
(bdn) Chi tiéu.

QL
t6i thiéu
25 cc

QL , A R
5 thidu t6i thi€u T6 it thi€u
25cc dee cc
QL
t6i thiéu

25cc

2.8 Néu Quan ly dugc Cong nhan khong Ning dong
trong 03 (ba) thang lién tuc trd 1€n, thi khong
duoc huong Tién hoa hong Linh dao. Dé bat
dau duogc nhan Tién hoa héng Lanh dao, nguoi
nay phai Nang dong va dat dugc Thanh tich ban
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3.1

3.2

33

la 12 (muoi hai) Chi tiéu Ca nhan va Khong qua
Quan ly tro 1én trong ba thang lién tuc trude
khi dat lai tiéu chuan dugc nhan Tién hoa hong
Lanh dao trong thang thtr tu. 12 (mudi hai) Chi
tiéu Thanh tich ban nay phai xdy ra tai quic gia
cu tr.

PHAN THUONG CHO QUAN LY
VA CAP CAO HON

Quaén ly cap cao:

Khi mét Quan 1y da bao tro va phét trién dugc
02 (hai) Quan ly dugc Cong nhan, dugc Béo trg
Thé hé tha 1, nguoi nay tro thanh Quan 1y cép
cao va s& dugc thuong mot huy hi¢u Quan ly
mdi ¢6 hai hat ngoc hé)ng lyu.

Quan ly vwon cao:

Khi mét Quan 1y da bao tro va phét trién dugc
05 (ndm) Quan ly dugc Cong nhan, dugc bao
trg Thé hé tht 1, ngudi ndy tré thanh Quan
Iy Vuon cao va s€ dugc thuéng mot huy hi¢u
Quan 1y méi c6 nam hat ngoc hong lyu. Quan
Iy Vuon cao c6 05 (ndm) Quan 1y duoc bao trg
Ning dong Thé hé thir 1 s& dugc giam yéu cau
vé Chi tiéu trong Chuong trinh Khuyén khich
Pat duoc nhu sau: giam 40 (bdn muoi) Chi tiéu
cho Khuyén khich 1, 50 (nim muoi) Chi tiéu
cho Khuyén khich 2 va 60 (sau muoi) Chi tiéu
cho Khuyén khich 3.

Danh hiéu Quén ly Eagle:

3.3.1 Danh hiéu Quan Iy Eagle nhiam khuyén khich

16



a)
b)

c)

d)

cac Quan ly dat duoc va duy tri mot khoi luong
doanh thu, khéi lugng doanh thu niy s& tao nén
thu nhép xting dang vdi cac vi tri Quan 1y khac
nhau trong Chuong trinh tra thudng.

Danh h1eu Quan ly Eagle dat dugc va phuc hoi
méi modi nam bang cach dap tmg cac yéu cau sau
day trong sudt nam dwong lich sau khi dat cip bac
Quan ly duogc cong nhan:

Ning dong va dat Hoa hong lanh dao mdi thang.
Tich Iy it nhat 720cc tong s6 Chi tiéu, trong dé it
nhat 100cc Chi tiéu khong qua Quén 1y tir nhiing
tuyén dudi moi duogce ca nhan bao tro.

Béo tro ¢4 nhan va phat trién it nhét 2 tuyén Giam
sat moi.

Hb tro cac chuong trinh sy kién ctia Cong ty.

3.3.2 Ngoai cac yéu cau dugc liét ké & trén, cac Nha

phan phéi cip bac tir Quan 1y cp cao trd 1én phai
phat trién va duy tri cac Quan ly Eagle tuyén dudi
nhu duoc phac thao dudi day. Mdi Quan ly Eagle
tuyén dudi phai thuge mét tuyén bdo tro riéng 1€,
& bat ky thé hé nao. Yéu cau nay duogc cin clr vao
vi tri Quan 1y dat duoc vao ddu mdi nim duong
lich.

- Quan 1y cép cao: 1 Quan Iy Eagle tuyén dudi.

- Quan 1y vuon cao: 3 Quan Iy Eagle tuyén dudi.
- Quan Iy Ngoc Bich: 6 Quan ly Eagle tuyén dudi.
- Quan Iy Ngoc Bich — Kim Cuong: 10 Quan ly
Eagle tuyén dudi.

- Quan Iy Kim Cuong: 15 Quan Iy Eagle tuyén
duoi.

- Quan ly Kim Cuong nhan déi: 25 Quan ly
Eagle tuyén dudi.

- Quan Iy Kim Cuong nhan ba: 35 Quan ly
Eagle tuyén dudi

17



3.3.3 Tat ca yéu cau phai dat duoc & mot Quic gia
riéng 1é, ngoai trir yéu cau Chi tiéu khong qua
quan 1y méi va yéu cau Quan 1y Eagle tuyén
dudi nhu gidi thich bén dudi.

3.3.4 Cac Nha phan phoi tai bdo trg dugc tinh vao
cac yéu cau tuyén dudi dugc ca nhan bdo trg
méi, Giam sat madi va Chi tiéu méi.

3.3.5 Mot Quan 1y c6 thé két hgp Chi tiéu khong qua
quan ly méi tr nhiéu qudc gia khac nhau dé
tinh vao yéu cau 100cc Chi tiéu moi.

3.3.6 Mot Quan ly c6 thé két hop cac Quan ly Eagle
tuyén dudi cua minh tr nhiéu quoc gia khac
nhau cho muc dich dat danh hiéu Quan ly Eagle.

3.3.7 Néu mot Nha phéan phdi dat cip bac Quan ly
sau ngay 1 cua nam:

a)  Bat ky Nha phan ph6i méi nao ma ho bao tro
trong sudt thang cudi ciing dé thang cip sé tinh
vao cac yéu cau Chi tiéu méi va bao tro méi
cua Danh hi¢u Quan ly Eagle cua nam duong
lich do.

b)  Cac yéu cau vé Quan Iy Eagle cia ho KHONG
dugc chia theo ty 1¢; noi ding hon 1a ho can
hoan tat tong s6 720cc/100cc Chi tiéu méi va
2 Giam sat méi trong sudt thoi gian con lai cua
nam sau khi dat cap bac Quan Iy

3.3.8 Khi hoan thanh tit ca cac yéu cau dé dat danh
hiéu Quan 1y Eagle, Nha phan ph01 s€ duoc
tang thuong mot Chuyén du lich dé tham du
chuong trinh tham quan va hoc tdp hang nam
danh cho Quan Iy Eagle t6 chtic theo khu vuc
tuong tng cta ho. Phan thudng bao gém:
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a)  Vé may bay cho hai nguoi va 3 dém ¢ khach
san.

b) Pugc moi tham du chuong trinh huin luyén
ddc bi¢t danh riéng cho cac Quan ly Eagle.

¢) DPuogc quyén tham dy tit ca sy kién lién quan
dén chuong trinh tham quan va hoc tip danh
cho Quan ly Eagle.

3.4 Danh hi¢u “Eagle Summit”

3.4.1 Eagle Summit dat dugc va phuc hdi méi mdi
nam bang cach phat sinh téng s6 7500cc trong
sudt nam dwong lich sau khi dat cip bac Quan
ly dugc cong nhan.

3.4.2 Cac Quan ly dat Eagle Summit s¢ dugc moi
tham gia chuyén tham quan hoc tip toan thé
dac biét va s€ dugc cong nhan va dugc trao
tang cac phan thuong danh cho Eagle Summit
tai Dai hoi FLP toan cau.

3.4.3 Cac Quan ly phai tham dg Pai hoi FLP toan
cau dé nhan cac phan thuéng danh cho Eagle
Summit.

4 PHAN THUONG CHO QUAN LY
NGOC

4.1. Quan ly Ngoc Bich:
Khi mot Quan 1y da bao tro va phat trién dugc
09 (chln) Quan ly duoc Cong nhan, dugc bao
trg Thé hé thtr 1 thudc tuyén cta ho, ngudi nay
tr¢ thanh Quan 1y Ngoc bich, va dugc thudng
mot huy hiéu vang c6 bon hat ngoc bich. Cac
huy hiéu s€ chi dugc trao vao Ngay Thanh Cong
hodc tai cac cudc hop khac dugc cong nhan do
dai dién da duoc FLP chip thuan thuc hién.
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4.2.

b)

4.3.

b)

Nha phan phdi Quan 1y Ngoc bich niy ciing
dugc thuong mot chuyén du lich bon ngay ba
dém dugc dai tho toan b chi phi tai mot khu
nghi mat do ATC/FLP chi dinh.

Quan ly Ngoc Bich — Kim cwong:

Khi mot Quan 1y da bao tro va phét trién dugc
17 (mudi bay) Quan ly dugc Cong nhan, dugc
Béo trg Thé hé thtr 1, ngudi ndy tré thanh Quan
Iy Ngoc bich-Kim cuong, va dugc thudng mot
huy hiéu vang c6 hai hat kim cuong va hai hat
ngoc bich tai mot budi tiée cong nhan.

Nha phan phdi ndy ciing dugc thuéng mot thiét
ké dic biét biang dong.

Ngoai ra, Nha phan phdi s& dugc mot chuyén
du lich nam ngay bdn dém duoge dai tho toan bd
chi phi tai m¢t khu nghi mat sang trong do ATC/
FLP chon.

Quan ly Kim cwong:

Khi mot Quan 1y xay dung va phat trién duogc 25
(hai muoi 1am) Quan ly dugc Cong nhan, dugc
Béo trg Thé hé thtr 1, ngudi ndy tré thanh Quan
Iy Kim cuong, va dugc thudng mot huy hi¢u
vang c¢6 tam hat mot hat kim cuong 16n. Nha
phan phdi nay ciing dugc thuong cac khoan sau
day:

Phan thuéng mot nhan kim cwong cong nhan
duoc thiét ké dep.

Pugc mién cac yéu cau vé khédi lwong Chi tiéu
d6i voi Khuyén khich Pat dwoc va Tién hoa
hong khdi lwong, mién 1a c6 tdi thiéu 25 (hai
muoi 1am) Quéan ly dugec Cong nhén, dugc Bao
trg Thé hé thir 1 1a Nang dong.

Ngoai ra, Nha phan phéi s& duoc mot chuyén
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du lich bay ngay sau dém dugc dai tho toan bd
chi phi tai m¢t khu nghi mat sang trong do ATC/
FLP chon.

4.4. Quan ly Kim cwong Nhan doi:

Khi mét Quan 1y xay dung va phat trién dugc
50 (ndm muoi) Quan ly dugc Cong nhan, dugc
Bao tro Thé hé thir 1, ngudi ndy tré thanh Quan
ly Kim cuong Nhan doi. Nha phan phdi nay
duoc thuong cac khoan sau day:

Mot huy hiéu vang co6 hai vién kim cuong 16n
dugc thiét ké dic biét.

Mot chuyén du lich 10 (mudi) ngay va 09 (chin)
dém duoc dai tho toan bd chi phi dén mot khu
nghi mat sang trong do ATC/FLP chon.

Mot cay but doc dao cod can cac vién kim cuong
dep.

4.5. Quan ly Kim cwong Nhén ba:

d)

Khi mét Quan 1y xay dung va phat trién dugc
75 (bay muoi lam) Quan ly dugc Cong nhan,
duogc Béo trg Thé hé thir 1, nguoi nay tré thanh
Quén ly Kim cuong Nhéan ba. Nha phan phdi
nay dugc thuong cac khoan sau day:

Mot huy hiéu vang cé ba vién kim cuong 16n
duoc thiét ké dic biét.

Mot chuyén du lich 14 (mudi bon) ngay va 13
(mudi ba) dém duoc dai tho toan bd chi phi dén
mdt khu nghi mat sang trong do ATC/FLP chon.
Mot déng ho deo tay doc dao dugc ca nhan hoa
(theo su lya chon cia ATC/FLP).

Tuong dong phién ban gidi han (theo sy lua
chon cuia ATC/FLP).
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5. TIEN HOA HONG GEM

5.1.

5.2.

Céac Quan 1y Ngoc hoi du tiéu chuan dé nhan
Tién hoa hong Lanh dao con co thé hoi du tiéu
chuin dé nhan Tién hoa hdng Gem néu dap ting
cac yéu cau sau:

Céc Quan 1y Ngoc ¢6 it nhat 09 (chin) Quan
ly dugc Bao trg Ning dong thé hé thir 1 tro
l1én trong mot thang s€ nhan dugc thém 1%
trén Thanh tich ban cua tit ca cic Quan Iy Thé
hé thir 1, 2 va 3 cua minh va nhom cta ho cho
thang do (7%-4%-3%). (Cac Quan 1y khong
dugc Cong nhan, Chuyén ddi hodc Thira ké
khong phai 1a cdc Quan 1y dugc Bao tro).

Céac Quan 1y Ngoc ¢6 it nhat 17 (muoi bay)
Quan ly duoc Bao trg Ning dong thé hé thir
1 tr¢ lén trong mot thang s€ nhan dugc thém
2% trén Thanh tich ban cua tat ca cic Quan Iy
Thé hé thir 1,2 va 3 cia minh va nhém cua ho
cho thang d6 (8%-5%-4%).

5.3. Céac Quan Iy Ngoc c6 it nhat 25 (hai muoi lim)

Quan ly dugc Bao tro Nang dong thé hé thi 1 tro
1én trong mdt thang s€ nhan dugc thém 3% trén
Thanh tich ban cua tit ca cac Quan ly Thé hé thir
1, 2 va 3 cia minh va nhom cta ho cho thang d6
(9%-6%-5%).

TIEN THUGNG GEM

Yeucu Thé hé thir 1 Théh¢thi2  Thé hé thir 3

Quan 1y ‘ 9 QIy T/h¢ 1 Nang dong 7% 4% 3%

Ngoc bich

17 Qly T/hé 1 Niang dong 8% 5% 4%

25 Qly T/hé 1 Nang dong 9% 6% 5%

éu trén bao gém ca Tién thiomg Lanh dao
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5.4.

5.5.

Céc nha phéan phdi nude ngoai c6 thé c6 duoc
tiéu chuan hudng Tién hoa hong Gem néu ho
tai hoi du diéu kién lam Quan 1y duoc Bao tro
tai nude d6. Khi ho tai hoi di diéu kién va
nhan dugc mién trir & nude cu tra cua ho, ho
s& duoc xem 1 ning dong va s& duoc tuyén
trén dua vao tiéu chuin hudng Tién hoa hong
Gem.

Lién quan dén Bao tro qudc té, Tién hoa hong
Gem duoc thanh toan bédi ting nudc can ci
theo hoat dong cua cac Quan ly tai nude do.
Do vay, dé c6 du tiéu chuan hudng Tién hoa
héng Gem tr bat ¢t nuGe ndo, ban phai dat
duogc sb lugng quy dinh vé cac Quan 1y duoc
Bao trg Thé hé tht 1 Nang dong tai nudc cu
thé d6 ddi voi thang ma ban dang hoi du tiéu
chuin hudng tién hoa hong.

6. CHUONG TRINH KHUYEN KHICH

6.1.

PAT PUQC

Tat ca cac chuong trinh khuyén khich cua
FLP nham muc dich quang ba cac nguyén tic
xay dung tiép thi da bac vimg manh. Diéu nay
bao gém viéc bdo trg hop 1¢ va ban san phém
véi cac sd lugng st dung duoc, ban lai dugc.
Diém thi dua va phan thuéng chi dugc thudng
cho quan hé Phan phdi nhu thé hién trén mau
Pon xin lam Nha phan phéi luu gii tai ATC
va Van phong chinh, va chi thudng cho nhitng
ngudi dat tiéu chuan vi da xay dung viéc kinh
doanh cua ho theo Chuong trinh tra thuong va
cac Chinh sach Cong ty.
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6.2.

6.3.

6.4.

6.5.

6.6.

Tat ca cic Nha phan phdi Ning dong déu
dugc tham gia Chwong trinh Khuyén khich
dat dugc. Tat ca cac Quan ly tham gia chuong
trinh nay phai dugc “Cong nhan”.

S6 lugng Khuyén khich dat dugc s& duoc Nha
phan phéi sir dung dé mua hodc thué maot tai
san duoi tén cua minh, vi du nhu moto, 6to,
nha, v.v...

C6 ba murc khuyén khich nhu sau:

Miic 1: ATC sé tra tdi da 8.093.600 Dong mot
thang trong t6i da 36 (ba muoi sau) thang.

Mirc 2: ATC sé& tra toi da 12.140.400 Pdong
mot thang trong t6i da 36 (ba muoi sau) thang.

Mirc 3: ATC sé& tra toi da 16.187.200 Pdong
mat thang trong t6i da 36 (ba muoi sau) thang.

Can phai c6 03 (ba) thang lién tuc dé dat tiéu
chuan yéu cau.

Tiéu chuén yéu cau cho cac thang twong tmg
duoc néu chi tiet trong bang dudi day

Mic 1 Mic 2 Mic 3
Yéu chu vé& CC d/v thang 50 75 100
1
Yéu cau vé CC d/v thang 100 150 200

2

Yéu cu vé CC d/v thang

3 150 225 300

24



6.7.

6.8.

6.9.

6.10.

Khéi luong thang thtr ba phai duoc duy tri
nhu vy hodc ting thém tir d6 tro di. Néu
khdi lwong Chi tiéu nhom ciia Nha phéan phdi
giam dudi mirc yéu cau ddi voi bat ky thang
thir ba nao, thi tién thuong Khuyén khich Pat
dugc hang thang chi phan 4nh sé luong dat
duogc trén co so 53.823 Dong trén mot Chi
tiéu cho khéi lwong nhom cia Nha phéan phdi.

Néu khdi lugng Chi tiéu nhom ctia Nha phan
phdi dat tiéu chuan giam xubng dudi mirc nim
muoi Chi tiéu (50cc) trong bit ky thang nao,
thi khong duoc hudng tién thuong Khuyén
khich Pat duoc cho thang d6. Néu trong cac
thang tiép theo sau Chi tiéu cia Nha phéan
phdi dat tiéu chuan ting 1én nam muoi Chi
tiéu (50cc) hodc nhiéu hon, thi tién thudéng
khuyén khich dat duoc s& duogc tra theo muc
7 vira néu trén.

Khdi lugng nhém duge cin ctr trén Chi tidu
nhom cua cé nhan, cong thém 40% Chi tiéu
nhém cho bét ctr cac Quan 1y Thé hé thir 1,
cong 20% Chi tiéu nhom cho bét ctr cac Quan
ly Thé hé thir 2, cong 10% Chi tiéu nhom cho
bat ctr cac Quan 1y Thé hé thu 3.

Tt ca cac Quan 1y ¢6 05 (nam) Quan 1y dugc
Cong nhan Nang dong Thé hé tht 1 duoc
chinh c4 nhan ho bdo tr¢ trong thang dat tiéu
chuin thtr ba va tit ca cac thang tiép theo sau
trong giai doan 36 (ba muoi sau) thang sé& chi
can dat khoi lwong 13 110 (mot trim muoi),
175 (mét tram bay muoi 1dm) hodc 240 (hai
tram bén muoi) Chi tiéu, ddi voi cac mirc 1,
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6.11.

6.12.

2 va 3 tuong tmg. Ctr mdi 05 (ndm) Quan ly
dugc Cong nhan Ning dong Thé hé thir 1 ¢o
thém duoc do chinh ¢4 nhan hg bao tro trong
thang dat tiéu chudn thir ba va tit ca cac thang
tiép theo sau trong giai doan 36 (ba muoi sau)
thang thi s6 Chi tiéu s& giam thém 40 (bdn
muoi) Chi tiéu ddi voi mie 1, 50 (ndm muoi)
Chi tiéu d6i v6i muc 2, va 60 (sdu muoi) Chi
tiéu d6i voi mirc 3. Khi mot Quan 1y co trong
bét cr thang nao it nhat 25 (hai muoi lim)
Quan 1y dwoc Cong nhan Ning dong Thé hé
thr 1 tré 1én duoc chinh ca nhan ho bao tro,
yéu cAu Chi tiéu dé dat duoc khuyén khich sé
duoc mién cho thang do.

Sau khi hoan tit thang yéu cau thir ba dbi véi
mot Khuyén khich dat dugc, mdt Nha phan
phéi c6 thé dugc bat dau tinh thanh tich cho
cap khuyén khich cao hon ngay thang sau. Vi
du, mot Nha phan phéi dat dugc muc 1 trong
Théng 1, Thang 2 va Thang 3. Nha phan phdi
nay s& dugc bat dau tinh thanh tich cho cac
muc 2 hodc 3 trong Thang 4.

Vao cudi giai doan 36 (ba muoi sau) thang,
mot Nha phan phdi co thé tai hoi dua tiéu chuan
d6i voi khuyén khich dat dwoc mai, sir dung
cung cic yéu cau duoc néu 6 trén. Viée tai hoi
du tiéu chuan nay c6 thé dugc dép ung trong
bét ky 03 (ba) thang lién tyc nao trong giai
doan 06 (sau) thang ngay trudc khi két thac
giai doan 36 (ba muoi sau) thing ban dau.

7. CHUONG TRINH “CHAIRMAN’S

BONUS”
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7.1. Yéu cau chung doi voi tat ca cac Mirc

b)

TAT CA yéu cAu sau day phai dat dugc hoac
& Qubc gia chinh hodc & Qudc gia dat chudn.
Nhirng yéu ciu nay khong duoc két hop tir cac
qudc gia khac nhau.

La mdt Quan ly dugc cong nhan nang dong voi
04 (bén) Chi tiéu ning dong mdi thang trong
sudt thoi gian thi dua; hodc/ néu mot Nha phan
phéi dat cip bac Quan 1y duoc cong nhén trong
thoi gian thi dua thi ho phai ning dong diy du
trong cac thang sau do.

Dat Hoa hong ldnh dao hang thang trong sudt
thoi gian thi dua; hodc/ néu mot Nha phan phdi
dat cép bac Quan ly dugc cong nhan trong thoi
gian thi dua thi ho phai dat Hoa hong lanh dao
day du cac thang sau do.

Xay dung cong viéc kinh doanh FLP theo cac
nguyén tic dung din cua kinh doanh da cp,
nguyén tac dao dtc va Quy tac hoat dong va
chuong trinh ban hang cua ATC/FLP.

Tham dy va hd tro nhting sy kién do ATC tai
tro.

Céc yéu ciu sau diy co thé dat duoc & bat ky
Quodc gia tham gia nao:

(i) Pat tiéu chuan ctia Chuong trinh Khuyén
khich dat duogec.

(ii) Mua san pham theo nhu cau chi sau khi sir
dung hét 75% s0 lugng san pham dugc mua
trude do.

Viéc chép thudn vao duoc Chuong trinh
Chairman’s Bonus sau cung s& tuy thudc vao sy
phé chuan cia ATC/FLP.
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7.2. Quanly dat Chairman’s Bonus Murc 1: Ngoal

b)

d)

cac yéu cau chung con phai dap ting nhiing diédu
kién sau day tai Quoc gia dat tiéu chuan, trir khi
c6 luu ¥ nao khac:

Tich lily 700 (bay tram) Chi tiéu ca nhan va
khong qua Quan 1y trong sudt thoi gian thi dua
sau khi tré thanh mot Quan 1y dugc cong nhan.
Trong d6, t6i thiéu 150 (mot trim nim muoi)
Chi tiéu khong qua Quan 1y tir caic Nha phan
phdi méi dugc bao tro trong thoi gian thi dua.
150 Chi tiéu “méi” nay c6 thé dugc phat sinh va
két hop & bat ky qudc gia nao. Bit ky Chi tiéu
“mdi” nao dat dugc bén ngoai lanh thd Quéc
gia dat chuan s& khong dugc tinh vao viéc phan
chia phan thuéng chung.

Céc Chi ti€u cd nhan va Chi tiéu khong qua
Quan 1y con lai phai duoc phat sinh & Qubc gia
dat chuén.

Phét trién & bat ky thé hé nao mot Quan 1y dugc
cong nhan tuyén dudi & Québc gia dat chuan
ctia ban tich lity 600 tong Chi tiéu nhom trg 1én
trong sudt thoi gian thi dua sau khi tro thanh
mot Quan 1y dugc cong nhan. Quan ly nay co
thé 1a mot Quan Iy hién tai hodc méi dugc thing
cap trong thoi gian thi dua. Hodc c6 mot Quan
Iy tuyén duéi dat Chairman’s Bonus tai bat ky
Quéc gia tham gia nao.

Luuy:

1) 600 (sau tram) Chi ti€u cua Quan ly tuyén
duéi s& khong dugce bao gom khi tinh cac
phan chia cia Chuong trinh.

i1) Chi nhiing Chi ti€u trong cic thang ma
Quan ly dat 600cc c6 nang dong mai dugce
tinh vao yéu cau nay.
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7.3.

b)

d)

iif) Cac Nha phan phdi dugce tai bao tro dugce
tinh vao tat ca cac yéu cau ctia Muc 1 ngoai
trir 150 Chi tiéu “mai”.

Quan ly dat Chairman’s Bonus Mirc 2: Ngoai
cac yéu cau chung con phai dap ung nhitng diéu
kién sau day tai Quéc gia dat tiéu chuan, trir khi
¢o luu y nao khac:

Tich Ity 600 (sau tram) Chi ti€u cd nhan va
khong qua Quan 1y trong sudt thoi gian thi dua
sau khi tr¢ thanh mdt Quan 1y dugc cong nhan.
Trong do, t6i thiéu 100 (mot tram) Chi tiéu
khong qua Quan Iy tir cic Nha phan phbi méi
dugc bao trg trong thoi gian thi dua. 100 Chi
tidu “moi” nay c6 thé duge phat sinh va két hop
& bat ky qudc gia nao. Bat ky Chi tiéu “méi”
nao dat dugc bén ngoai lanh thd Qudc gia dat
chuén s& khong duoc tinh vao viéc phan chia
phan thuéng chung.

Céc Chi tiéu ca nhan va Chi tiéu khong qua
Quan 1y con lai phai dugc phét sinh & Qudc gia
dat chuan.

Phat trién 03 (ba) Quan 1y & bét ky thé hé nao
dat Chairman’s Bonus, mdi Quan ly thudc
nhiing tuyén dudi khac nhau & bat ky Qudc gia
tham gia nao.

Luu y: Cac Nha phan phéi dugc tai bao tro
duoc tinh vao tit ca cac yeu cau ctia Muc 2
ngoai trir 100 Chi tiéu “méi”.

7.4. Quan ly dat Chairman’s Bonus Mirc 3: Ngoai

cac yéu cau chung con phai dap ung nhitng diéu
kién sau day tai Qudc gia dat ti€u chuan, trur khi
co luu y nao khac:
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b)

d)

7.5.

Tich Ity 500 (ndm tram) Chi ti€u cd nhan va
khong qua Quan 1y trong sudt thoi gian thi dua
sau khi tr¢ thanh mét Quan 1y dugc cong nhan.
Trong d6, t6i thiéu 100 (mdt tram) Chi tiéu
khong qua Quan 1y tir cac Nha phan phdi méi
duogc bao trg trong thoi gian thi dua. 100 Chi
tiéu “moi” nay co thé duoc phat sinh va két hop
& bat ky qudc gia ndo. Bat ky Chi tiéu “méi”
nao dat dugc bén ngoai lanh tho Qudc gia dat
chuén s& khong duogc tinh vao viéc phan chia
phan thuong chung.

Cac Chi tiéu ca nhan va Chi tiéu khong qua
Quan 1y con lai phai dugc phat sinh & Qudc gia
dat chuén.

Phat trién 06 (ba) Quan ly & bat ky thé hé nao
dat Chairman’s Bonus, mdi Quan 1y thudc
nhitng tuyén dudi khac nhau & bat ky Qudc gia
tham gia nao.

Luu y: Cac Nha phén phdi dugc tai bao trg
duogc tinh vao tt ca cac yeu cau cia Mic 3
ngoai trir 100 Chi tiéu “mai”.

Phan thuong tham dy Pai hoi FLP Toan cau
cua chuong trinh Chairman’s Bonus:

Trir nhitng ngudi hoi du tiéu chuan dé dat Phan
thuong tham du Pai hoi FLP toan cau & mic
tor 1500 cc trd 1€n, cac Quan ly dat Chairman’s
Bonus ciing s& duoc thuong mot chuyén di tham
du Pai hdi FLP toan cau dé duogc cong nhan
phan thuong khuyén khich ctia minh. Chuyén
di danh cho hai ngudi bao gom:

Tién vé may bay, noi luu tra, cac bita an chinh
trong 5 ngay 4 dém
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b)
c)

Khoan tién chi tiéu tuong duong 5.058.500 VND.

Khoan tién tro cdp sinh hoat duong duong
4.046.800 VND.

8. PAI HOI FLP TOAN CAU

8.1.

a)

b)

d)

Mot Nha phan phéi c6 thé hoi du tiéu chuan dé dat
duogc chuyén du lich danh cho hai nguoi dén Dai
héi FLP toan ciu bao gdm vé may bay, noi luu
tra, trg cdp cac bira an va chi tiéu bang cach tich
lity 1.500 (m6t ngan niam trim) tong sé Chi tiéu
tr 1én tir ngay 01 thang 01 dén ngay 31 thang 12
moi nim.

Dé nhén duge céac 1gi ich cua chuong trinh khuyén
khich nay, NPP dat chuan phai tham dy cac chuong
trinh huan luyén, hoi nghi thiic day kinh doanh va
nang cao tinh than ctia Pai hoi FLP toan ciu.

Dé dat cac phan thuong cta mire tiéu chuan 1.500
cc trd 1én tai Pai hoi FLP toan cau, mot Nha phan
phdi co thé két hop Chi tiéu tir cac qudc gia nao
ma ho c¢6 doi nhém cia minh. Trach nhiém cua
Nha phén phdi 1 cung cap cho Vin phong FLP
tai quoc gia chinh cua ho bang ching cac Chi tidu
ma ho dat dugc ¢ cac qudc gia khac trude ngay
31 thang 1.

Nhiing Chi tiéu khong qua Quan 1y dugc phat sinh
trong béat ky thang nao ma mot Nha phan phéi khong
nang dong, va nhiing Chi tiéu Lanh dao dugc phat
sinh trong bat ky thang nao ma mot Quan 1y khong
dat Hoa hé)ng Lanh dao, s€ khong dugc tinh vao
két qua cua chuong trinh tham du Pai hoi FLP toan
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1.2

cau. Tuy nhién, bat ky tong s Chi tiéu ning dong
nao dugc phat sinh boi Nha phan phdi nay s€ duoc
tinh bat ké tinh trang hoat dong.

Mot Nha phan phdi dat chuan bang cach phat
sinh t6ng s Chi tiéu va nhan dwoc nhiing phan
thuong tham dy Pai hdi FLP toan cAu nhu duogc
phat thao bén dudi. Mbi Nha phan phdi dat chudn
s€ nhan duoc hodc cac bita an chinh do ATC/FLP
cung cép hodac moét khoan tro cép cho bira an
tuong xung véi tiéu chuan dat duge cta ho. Nha
phan phéi nay phai tham dy Dai hoi dé nhan cac
phan thuong.

Quan ly dat Chairman’s Bonus duéi (1.500 cc):
Tién vé may bay, noi cu tr, cac bita an chinh
trong 5 ngay 4 dém.

Khoan tién chi tiéu twong duong 5.058.500
VND.

Khoan tién tro cép sinh hoat dwong duong
4.046.800 VND.

Quan ly dat tong Chi tiéu 1.500 cc:

Tién vé may bay, noi cu tr, cac bita an chinh
trong 6 ngay 5 dém.

Khoan tién chi tiéu tuong dwong 10.117.000
VND.

Khoan tién tro cép sinh hoat dwong duong
6.070.200 VND.

Quan ly dat tong Chi tiéu 2.500 cc:

Tién vé may bay, noi cu tr, cac bita an chinh
trong 8 ngay 7 dém.

Khoan tién chi tiéu twong duwong 20.234.000
VND.
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Khoan tién trg cdp sinh hoat dwong dwong
10.117.000 VND.

Quan 1y dat tong Chi tiéu 5.000 cc:

Tién vé may bay, noi cu tra, cac bita n chinh
trong 9 ngay 8 dém.

Khoan tién chi tiéu twong duong 40.468.000
VND.

Khoan tién trg cdp sinh hoat duong dwong
10.117.000 VND.

Str dung dich vu thanh toan danh cho VIP trong
khu vuc mua sdm cta Dai hoi.

Quan 1y dat tong Chi tiéu 7.500 cc:

Tién vé may bay, noi cu tri, cac bita an chinh
trong 9 ngay 8 dém.

Khoan tién chi tiéu tuong dwong 60.702.000
VND.

Khoan tién trg cép sinh hoat duwong duong
12.140.400 VND.

Str dung dich vu thanh toan danh cho VIP trong
khu vuc mua sdm cta Dai hoi.

Quén 1y dat tong Chi tiéu 10.000 cc:

Tién vé may bay, noi cu tr(, cic bita an chinh
trong 9 ngay 8 dém.

Nhirng tién nghi trong chuyén bay hang thuong
gia di dén/ve tur Dai hoi.

Khoan tién chi tiéu tuong dwong 60.702.000
VND.

Khoan tién trg cép sinh hoat duwong duong
12.140.400 VND.

Str dung dich vu thanh toan danh cho VIP trong
khu vuc mua sam cua Pai hoi.
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1.9. Quan ly dat tong Chi tiéu 12.500 cc:

a)

b)

c)

d)

e)

Tién vé may bay, noi cu tra, cac bita an chinh
trong 9 ngay 8 dém.

Nhing tién nghi trong chuyén bay hang thuong
gia di dén/vé tir Pai hoi.

Khoan tién chi tiéu twong duong 252.925.000
VND.

Khoan tién trg cdp sinh hoat duong duong

12.140.400 VND.
Str dung dich vu thanh toan danh cho VIP trong
khu vuc mua sdm cta Dai hoi.

9. CAP BAC VA SU HOI PU TIEU
CHUAN CUA QUAN LY

Quan Iy dwoc Thira ké:

9.1. Khi mdt Quan ly chdm dut, toan bo mang ludi

tuyén dudi cia nguoi d6 s€ duge don léntryc
thugc Nguoi bao trg hién thoi cia Quan ly da
cham dut d6 va s& van giir nguyén thir ty thé hé
hién tai ciia minh.

9.2. Néu Quan ly dd chdm dat néu trén 13 Quan ly

dugc Cong nhan, duoc Béo trg, va cling co
Quan ly dugc Cong nhan thudc Thé hé thir nhit
trong mang ludi cua minh, nhitng Quan ly nay
s€ duoc xép loai 1a “Quan ly dugc Thira ké”
thudc Thé hé thir nhit ciia Ngudi bao trg moi
duogc chi dinh. Tuy nhién, mdt trong ) nhitng
Quan Iy nay c6 thé dugc chon 1am Quan Iy dugc
Bio tro dé thay thé Quan 1y thé hé thu nhét da
chim dut néu trén.
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9.3, “Quan ly duoc Thira ké” khong lam anh hudng
dén cac khoan tién hoa hong khdi lwong hodc
cac khoan tién hoa hong linh dao da tra cho
bat ky Quan 1y nao hodc tuyén trén cua nguoi
d6. Tuy nhién, hoat dong cua “Quan ly dugc
Thira k&” khong duogc tinh dé xét viec hoi du
tiéu chuan cho Khoan tién hoa héng Gem, viéc
giam Chi tiéu cho Chuong trinh Khuyén khich
Pat duoc, ciing nhu dé dat dugc cap bac Quan
1y Ngoc.

Quin ly dwge Chuyén doi:

9.4. Quan ly thuc hién viéc Bdo trg quéc té tai mot
nude khong phai 1a nudce bao trg gbe cia minh
13 “Quan 1y duoc Chuyén d6i”. “Quan ly dugc
Chuyén d6i” khong duoc tinh dé dugc cap bac
Quan 1y Ngoc, xét viéc hoi du tiéu chuén cho
Khoan tién hoa hong Gem hodc dé dugc giam
Chi tiéu cho Chuong trinh Khuyén khich Dat
duoc.

H¢i di tiéu chuan vé hoat djng:

9.5. Cac Giam sat, Tro ly quan ly hodc Quan ly
khong dat dugc danh hi¢u Nang dong s€ khong
duogc tra hoa hong khdi lwong cho nhom cta
minh trong thang d6, va khong dugc coi 1a “Nha
phan phdi ning dong”. Bat ky Khoan tién hoa
héng khong dat dugc nao déu s& duoc tra cho
Nha phén phdi ning dong ké tiép thudc tuyén
trén. Lan luot nhu thé, Khoan tién hoa hé)ng
ctia ho s& duoc tra cho Nha phan phdi ning
dong ké tiép thudc tuyén trén nita. Nhirg Nha
phan phdi dé mat bat ky Khoan tién hoa hong
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9.6.

ndo déu c6 thé dugc tinh thanh tich trd lai dé du
tiéu chuan lam Nha phan phoi Nang dong trong
thang sau (ma khong c6 su 4p dung hoi td).

Moi Chi tiéu déu duogc tinh theo thang duong
lich. Viduy: tir ngay 1 dén ngay 31 Thang Mot,
tu ngay 1 dén ngay 30 Thang Tu, v.v...

Quy trinh dé tai hdi di tiéu chuin:

9.7.

b)

Néu ban 1a Quan 1y khong dugc Cong nhan,
thi ban c6 thé tai hoi da tiéu chuan tro thanh
“Quan 1y dugc Cong nhan” lai bang cach dap
{rmg nhitng yéu cau dudi day:

Ban phai 1a Niang dong c6 04 (bon) Chi tiéu ca
nhan, va

Ban phai c6 tong cong 120 (mot trim hai muoi)
Chi tiéu cho Thanh tich ban C4 nhan va Khong
qua quan 1y trong mot hodc hai thang lién tiép.
Ban c6 thé st dung cac Chi tiéu di khong co
lién quan dén Quan Iy tuyén dudi dugc don 1én
tir thang cudi cling ban dugc 1én vi tri Quan 1y
khong duoc Cong nhan dé tai hoi du tiéu chuan
trg thanh Quan 1y duoc Céng nhan, voi diéu
kién 1a viéc tai hoi du tiéu chuan xay ra trong
théng tiép theo ngay sau do.

Ké tur ngay ban dat dugc 120 (mdt tram hai
muoi) Chi ti€u cho Thanh tich ban Ca nhan va
Khéng qua quan 1y, ban s& bat dau tich lity Tién
hoa h@)ng Lanh dao va Chi tiéu Lanh dao trén
cac don dat hang ndp sau ngay do, mién la ban
da hoi du tiéu chuan 1am Quén 1y hudng Tién
hoa hong Lanh dao.
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9.8.

Néu ban 1a Quan 1y duoc Chuyén déi hoic
Quan 1y duoc Thira ké, ban c6 thé tai hoi du
tiéu chuén trd thanh Quan 1y duoc Bao tro bing
cach dap Gmg cac yéu cau sau day:

Ban phai Ning dong c6 04 (bdn) Chi tiéu ca
nhan, va

Ban phai c6 tong cong 120 (mdt tram hai muoi)
Chi ti€u cho Thanh tich ban Ca nhan va Khong
qua quan ly trong mdt hodc hai thang lién tiép.

Néu tai hoi du tiéu chuan ¢ nude ngoai, ban phai
dat duoc danh hiéu Nang dong tai nudc cua ban
(nudc cu tri) hodc tai nudc noi ban dang dat
duoc vi tri Quan ly dugc Béo tro.

10. CHINH SACH TAI BAO TRQ

10.1.

Nha phéan phdi hién hitu da dat cap bac Tro ly
Giam sat, Giam sat, Trg ly Quan 1y hodc Quan
Iy trong it nhat 24 (hai muoi bon) thang va da
khong mua bat ky san pham FLP nao trong tbi
thiéu 24 (hai muoi bdn) thang tir ATC hoic
tir bat ky ngudn nao khic, va khong nhin
dugc bat ky khoan thanh toan nao khac tir
mot Nha phéan phdi trong cung thoi gian do,
6 thé duoc xem xét dé duoce bao tro lai. Nha
phan phdi hién hitu noi trén khong thé bao trg
bat ky ca nhan nao khac vao cong viéc kinh
doanh FLP trong 24 (hai muoi bn) thang vira
qua. Nha phan phdi dang duoc tai bao trg s&
duoc yéu cau ky mot ban tuyén thé ¢ cong
chimg chiu xtr phat néu phan boi lai 10i tuyén
th¢ déi v6i chinh sach néu trén trudce khi viéc
tai bao trg dugc cho phép. Ciing phai can co
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10.2.

10.3.

Don thay doi Tinh trang (TDTT) ky béi ca hai
Nha phan phoi va Nguoi bao tro du kién.

Truong hop mot Nha phan phbi Méi nao da
duoc bao trg du 6 thang va chua dat dugc cép
bac Tro ly Gidm sat thi dugc xem xét dé Nha
phan phéi d6 c6 thé chon mét nguoi bao trg
moi.

Cac Nha phan phdi dwoc Béo tro lai phai
bét dau lai tir cAp Nha phan phdi Méi nam
dudi Ngudi bao tro méi ciia ho va bj mat bat
ctr tuyén dudi ndao da dat duoc tinh dén thoi
diém do tai tat ca cac qudc gia ma ho duoc
bdo trg vao trudc day va s€ khong duoc tinh
vao cac yéu cau Chi tiéu “méi” theo Chuong
trinh Chairman’s Bonus. Tuy nhién, ho dugc
tinh vao cac yéu cau bao tro cia Chuong trinh
Quan 1y Eagle.

B. NGUYEN TAC HOAT PONG

1 QUY TRINH PAT HANG

1.1

1.2
a)
b)
©)

Tét ca cac Nha phéan phdi khi (néu) dit mua cac
san phém truc tiép tir ATC dé nhan duoc céc
khoan loi ich khi lam Nha phan phéi c6 nghia
vu tu tim hiéu va hiéu dung tinh chat, cong dung
va chirc ning ctia cac san pham can ¢ trén cac
thong tin, tai liéu da duoc ATC cung cip trong
qua trinh dao tao co ban.

Moi don dit hang déu phai kém theo:
tién mat,

séc co gia tri, hodc

1énh thanh toan.
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1.3

1.4

1.5

1.6

1.7

1.8

1.9

Céc don dit hang ciia Nha phan phdi dugc tinh
theo gia giam wu dai dugc quy dinh trong Chinh
sach Cong ty.

Moi don dat hang phai duoc dat véi ATC, hodc
v6i céc trung tam dugce ATC chi dinh. Viée ndp
cac don dit mua san pham 1a su tai khang dinh
rang Nha phéan phdi hiéu dung tinh chét, cong
dung va chirc nang cua cac san pham.

Xem lai moi don dat hang sau khi nhan dugc
va thong bao ngay cho ATC vé bat ky su khong
nhat quan nao vé tinh trang hodc so luong.

Moi don dat hang cung véi khoan tién thanh
toan thich hgp phai dugc ndp cho ATC mudn
nhét 13 vao ngay lam viéc cudi cung cua thang
lién quan dé dugc du tiéu chudn cho khoan tién
hoa hong phat sinh cho thang do.

Moi don dat hang déu chiu phu thudc vao, va
moi sy giao hang déu tuy thudc vao, su chap
nhan sau cung cia ATC. Viéc ban nhan dugc
khoan tién hoa hdng 1a bang chimg vé su chap
nhan cua ATC.

Khi dit mua san pham 1a déi twong cta don dit
hang trude, Nha phan phdi khang dinh va xac
nhan voi ATC 13 75% sb san phdm trong don
dat hang trude da dugc ban, dung hoac st dung
trong hoat dong kinh doanh ctia Nha phén phdi
do.

Céac Nha phén phdi dugc phép mua san phdm
cho muyc dich str dung san pham doé trong hoat
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1.10

2

2.1

dong kinh doanh cua minh va cho muc dich su
dung cé nhan tai nudc cu trd cua minh. Cac
Nha phén phdi khong duge phép mua san pham
cho muc dich xut khiu san phdm dé sang nudc
khong phai 1a nudc cu tru cua ho khi khong
duogc sy dong ¥ bang vin ban cua ATC, trir khi
dé str dung cho c4 nhan va gia dinh minh tai
nudc noi khong cd van phong chinh thirc cua
FLP.

Pé dam bao cic Nha phan phdi tuan thu quy
dinh ciia Cong ty vé viéc mua, str dung va gi6i
thiéu san pham v&i Nguoi tiéu dung dung muyc
dich, Cong ty s& kiém tra cac don hang vuot
qua 25 (hai muoi 1am) Chi ti€u trong thang xét
thuong cua Nha phan ph01 va gitt quyén quyét
dinh cubi ciing vé viéc chip nhan don hang nay
hay khong.

CAC YEU CAU PHAPLY
Céc Nha thau doc 1ap:

2.1.1 Moi Nha phan phdi déu duogc coi 1a cic Nha

thau doc 1ap. Ho duoc yéu cAu tién hanh hoat
d6ng kinh doanh cta ho trong pham vi cac diéu
khoan ciia Hop ddng tham gia ban hang da cip,
va tuan theo cac Chinh sach Cong ty dugc ap
dung tai nudc ma ho dang tién hanh hoat dong
kinh doanh.

2.1.2 M6t quan hé Nha phan phdi FLP gdm Nha phan

phdi va ngudi hon phdi ciia Nha phéan phdi do,
hoic ca nhan duy nhét, c6 (cac) tén theo nhu ghi
trong Hop dong tham gia ban hang da cip trong
h6 so luu tai ATC va Vin phong chinh.
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2.1.3 Chong va vo duoc bao trg chung trong ciing
Hop dong tham gia ban hang da cdp. Chong,
vo khong thé bao tro cho nhau. Chéng va vo
khong thé ky két va dang ky theo cac Hop dong
tham gia ban hang da cép riéng ré. Nguo’i hon
phéi 13 ngudi nude ngoal phai co Gidy phep lao
dong tai Viét Nam. Néu ngucn hon phdi quyét
dinh khong 1am Nha phan phdi FLP, thi nguoi
vo/chong 1a Nha phan phdi FLP thoa thuan va
hiéu mot cach 13 rang 13 quan hé Nha phéan phdi
ctia minh c6 thé bi chim dut do vi bat ky hanh
dong nao vi pham cac Chinh sach Cong ty cua
nguoi hon phdi khong phai 1a Nha phan phoi.

2.1.4 Mbi quan hé giita Nha phan phdi voi ATC 1a
mot mbi quan hé mang ban chét hop déng. Chi
nhitng c4 nhan da thanh nién, 18 tudi tré 1én,
moi 6 thé giao két hop dong véi ATC dé lam
Nha phan phdi.

2.1.5 ATC ddng ¥ ban cac san pham cho Nha phan
phdi va tra cac Khoan tién hoa hong khi lugng
nhu quy dinh trong Chuong trinh tra thudng
ctia Cong ty, voi diéu kién 1a Nha phan phdi
khong vi pham hop dong da ky két vai ATC.

2.2 Cac Chinh sach Coéng ty:

2.2.1 Cac Chinh sach Cong ty duoc thuc hién nhém
dua ra cac han ché, quy tic va quy dinh vé quy
trinh tiép thi va ban hang dung cach, va dé ngan
ngua nhiing hanh vi khong diang, lam dung
hodc bit hop phap. Cac Chinh sach Cong ty
nay co thé duoc stra ddi, diéu chinh va b sung
vao ting thoi ky theo ding trinh ty, thu tuc cua
phép luat.
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2.2.2 Mbi Nha phan phbi c6 nghia vu lam quen véi
cac Chinh sach Cong ty, va cac Chinh sach
Cong ty co thé dugc thay doi, stra d6i va bod
sung trong tung thoi ky theo dung trinh ty, thu
tuc cua phap luat.

2.2.3 Khi ky két Hop dong tham gia ban hang da cap,
mdi Nha phan phdi cam két ring minh thong
hiéu cac Chinh sach Cong ty va dong ¥ tun
theo cac Chinh sach Cong ty nay. Ngon ngir
trong Chinh sach Cong ty cu thé dé cap dén cam
két ciia Nha phan phdi trong hop dong 1a phai
tuan theo cac Chinh sach Cong ty. Vi¢c dat don
mua céc san pham ctua ATC 13 sy khing dinh
rang Nha phan phdi thong hiéu cac Chinh sanh
Cong ty va cam két tudn theo cac Chinh sach
Cong ty.

2.2.4 Bét ky viéc chuyén nhuong nao, ma khong phai
1a do thira ké quan hé Nha phan phdi FLP 1a di
nguoc lai v6i chinh sach cong ty. Néu khong
duoc su chép thudn trudc cia cong ty thi viéc
chuyén nhuong d6 khong c6 hiéu luc.

2.2.5 Nha phan phdi khong dé cho cac tai liéu hodc
san phém cua FLP dugc ban hoac bay ban tai
cac cua hang ban ¢, cac ctra hang quan doi,
chg, chg troi hodc nhitng noi trung bay tuong
tu. Tuy nhién, vi¢c trung bay dudi mot tuan 18
trong giai doan muoi hai thang tai cung mot dia
diém duoc xem 12 mang tinh chat tam thoi va
do d6 duoc phép thuc hién sau khi nhan dugc
su chép thuin cua ATC va/hoac Tru s& chinh.
Nhing Nha phan phéi c6 ctra hang dich vu, tiém
hét toc, tiém lam dep va cau lac bo thé duc thudc
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cac truong hop ngoai 1¢ va dugc phép bay ban

san pham dé str dung tai cho trong van phong,
ctra hang hodc cdu lac bg cua hg. Tuy nhién céc
Nha phan phdi nay khong duoc quang cio AVA,
cac Cong ty FLP hoidc ATC, hodc cac san pham
FLP trén cac bién hiéu bén ngoai hoac trén ctra
s6. Cac san pham c6 thé duoc quang ba va phuc
vu tai nha hang voi lugng nho.

2.2.6 “Hanh dong gian 1an”, 14 viéc mua san pham tir
ATC bang tén ciia Nha phan phdi khac thay vi
tén cta minh, va “Mua trir”, 1 viéc mua véi sb
luong vuot qua s6 can thiét nham muc dich dat
duoc doanh sb tirc thoi, déu khong duoc phép,
va s& dan dén viéc khong du tiéu chuan hodc bi
cham dut.

2.2.7 “Chinh sach déi, tra, mua lai san phém”

(i) Trong truong hop gip su ¢d khi da sir dung
san pham dtng muc dich quy dinh va theo
huéng dan di cung cp, khach hang co thé tra
lai san pham trong vong 30 ngdy ké tir ngdy
Nha phan phdi nhan hang tir ATC.
Khi nhin duoc yéu cau tir khach hang, Nha
phéan ph01 c6 nghia vu ho trg khich  hang lap va
giri khiéu nai san pham t6i ATC dé nhan dugc
san pham thay thé hodc duoc hoan lai toan bo
tién.
Trong trudng hop khach hang yéu cau hoan lai
tién, Nha phan phdi phai ngay 1ap tic hoan toan
b6 tién lai cho khach hang duya trén nhimng san
phém dugc khach hang tra lai. ATC s€ tra lai
cho Nha phan phéi s6 tién bang v6i khoan tién
Nha phan phdi di tra dé nhan duoc nhitng san
pham duoc khach hang tra lai.
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(a)
(b)
(c)

(a)

(b)

(c)

(ii) Trong trudng hop san pham da ban cho Nha
phan phdi khong dam bao chit luong, san pham
bi 13i cua nha san xuit hodc do 13i ctia ATC, thi
ATC c6 trach nhiém doi lai ngay san pham khac
dam bao chit lwong cho Nha phan phdi. Néu
khong c6 san pham khac dam bao chat lugng dé
d6i thi ATC s& tra lai cho Nha phan phdi s6 tién
bang vé6i khoan tién Nha phan phdi da tra dé
nhan duoc nhing san pham do, trir di tién hoa
hong, tién thudng va/hodc loi ich kinh té tuong
g ma Nha phan phdi da nhan.

(iii) Khi Nha phan phdi c6 yéu ciu, ATC co
trach nhiém mua lai san pham di ban cho Nha
phan phdi, bao gdm ca san pham duoc ban theo
chwong trinh khuyén mai, khi san pham d6 dap
g cac diéu kién sau day:

San phém con han su dung;

San pham con nguyén bao bi, tem, nhan;

Yéu cdu mua lai duoc thuc hién trong thoi han
30 ngay ké tir ngay Nha phan phéi nhan san
pham.

(iv) Trong trudong hop phai mua lai san pham
theo quy dinh tai Muc iii, ATC sé&:

Hoan lai tong s6 tién ma Nha phan phdi da tra
dé nhan duogc san pham d6 néu khong co cin cir
dé khau trir theo quy dinh.

Truong hop phai chiu céc chi phi quan ly, tai
luu kho va céc chi phi hanh chinh khac thi ATC
hoan lai téng sb tién khong it hon 90% khoan
tién ma Nha phan phdi da tra dé nhan dugc san
pham do.

Khi hoan lai tién cho Nha phén phdi theo quy
dinh tai khoan 1 va khoan 3 Piéu nay, ATC c6
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2.3
2.3.1

thé khéu trir tién hoa hdng, tién thudong va/hoic
loi ich kinh té khac ma Nha phan phoi da nhan
tir vi€éc nhan san pham do.

Chéam dut:

“Cham dut” c¢6 nghia 13 cit bé moi ddc quyén va
quyén theo hop ddng trong va ngoai nuédc danh
cho Nha phan phéi FLP, ké ca dic quyén duoc
mua va phan phdi san pham. Viéc chdm dut s&
dan dén viéc khong co tu cach dé du tiéu chuin
hudng cac khoan tién hoa hong khéi luong, va
loai bd tu cach dugc tham gia Chuong trinh
Khuyén khich Pat duoc, cac chuong trinh cé
giai thuong va cac chuong trinh phtc 1oi khac
do ATC hoac cac Cong ty FLP bao trg. ATC cé
thé cham dut quan hé phan phdi khi Nha phéan
phéi vi pham Chinh sach céng ty, Hop dong
tham gia ban hang da cip va/hodc phap luat c6
lién quan va thong béo bang vin ban vé viéc
chdm dut nay trude 10 (mudi) ngdy cho Nha
phan phbi.

Sau 02 (hai) nim, Nha phan phdi bi chdm dut
Hop ddng tham gia ban hang da cip co thé ndp
don xin lam Nha phan phéi tro lai va phu thudc
vao su chap thuan cia ATC va Vin phong chinh.
Cin ctr vao sy phé chudn nay Nha phan phdi s&
bat ddu ¢ cAp bac Nha phan phdi Méi va khong
dugc khoi phuc t6 chire tuyén dudi trude day.

2.3.2 Nha phan phdi bi chdm dat phai, khi dugc ATC

yéu clu, c6 trach nhiém tra lai, hoan lai hodc
dén bu cho ATC dbi véi bat ky chuong trinh
phic loi, phan thuong, hang ton hodc tién hoa
hdng nao di nhan tir ATC ké tir va sau ngdy c6
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cac hoat dong gdy ra sy Cham dut 6. Sau khi
thu lai duoc toan bo chi phi hodc bdi thuong
thiét hai phat sinh do hanh vi ctia Nha phan phdi
bi chdm dut, cac khoan tién hoa héng bi mat do
c6 sw Cham dat ndi trén s& duoc tra cho Nha
phan phdi du tiéu chuan ké tiép ¢ tuyén trén ma
nguc‘yi nay khong vi pham cac diéu khoan hop
dong.

2.3.3 Cac hoat dong bi nghiém cim tao nén ly do dé

b)

chim dit va trach nhiém dbi voi bat ky khoan
boi thuong thiét hai nao do cac hanh vi d6 gay
ra, bao gdm nhung khong giéi han & cac hanh
vi sau day:

In, sao chép, phan phdi hodc s dung cac tai
lidu khuyén mai khong dugc phép. Co thé sir
dung mot s6 tai liéu khuyén mai nhat dinh néu
da dugc ATC chép thuan bé“lng van ban, va cac
tai li¢u do da dugc d¢ trinh thong qua Quan ly
khu vuc tai khu vuc ma tai do cac tai liéu do sé
duogc st dung.

T6 chire va thuc hién cac budi dao tao hodc cac
buoi tap huan chia s¢ kinh nghiém cong khai
ma ATC khong biét trudc va khong chap thuan.

AVA va céc Cong ty FLP la nhiing cong ty duoc
xay dung bang chat lugng cia cac san phim
ctia minh va bang viéc nguoi tiéu dung sur dung
ching. Nghiém cdm cic Nha phan phdi mua
san pham hodc khuyén khich cac Nha phan phdi
khac mua san pham chi thuan tay cho muyc dich
du tiéu chudn cho cac Khoan tién hoa hong. Dé
dam bao khong xay ra viéc trit hang:
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d)

(i) Mbi Nha phan phéi dat mua loai san pham 1a
d6i twong cia don dat hang trudc, s& phai khing
dinh va xac nhan v6i ATC 1a 75% s san pham
do6 trong don dat hang trudc da dugc ban, tiéu
dung hoac st dung theo cach khac. Nha phan
phéi can lwu giit s6 sach hod so chinh xac vé
doanh s6 ban hang cho khach hang hang thang,
va ATC c6 thé kiém tra cac s0 sach ho so nay
sau khi thong bao hop 1y vé viéc kiém tra nhu
thé. Cac sd sach hd so ndy phai bao bdm cac
b4o c4o phan anh s6 hang tén vao cudi thang.

(i1) ATC ap dung chinh sach mua lai khi c6 su
cham dirt quan hé Nha phan phéi, nhung ATC
s& khong mua lai cac san pham hodc hoan lai
tién dbi v6i cac san pham duoc xac dinh 1a da
duoc ban, tiéu dung hoac su dung trudc day.
Chinh sach mua lai khi chdm dut quan hé Nha
phan phéi duoc thuc hién nhu quy dinh tai muc
2.2.7. Viéc dua ra tuyén bd khong ding sy that
vé b san pham dugc ban ra hodc tiéu dung dé
nham thing tién trong Chuong trinh tra thuong
s& 1a 1y do dé cham dut Hop dong.

(iif) P& Nha phan phoi khong khuyén khich
nhiing Nha phan phéi khac né tranh quy dlnh
nghiém cam viéc trit hang, ATC sé doi tu tuyen
trén ciia Nha phan phdi bi chdm dat bt ky
Khoan tién hoa hdng nao da tra d6i voi sd san
pham duoc Nha phéan phdi bi cham dut tra lai.

Tién hanh, tham gia va/hodc dinh liu, cho du tu
Nha phan phéi hodc cing voi Nha phan phéi
khéc hodc bét ctr bén thtr ba nao, trong céc hoat
dong lién quan dén viéc mua va/hodc gian lan
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dé mua cac san pham, cho du dudi chinh tén
Nha phan phdi hodc tén cta Nha phan phdi
khac hodc cua bat ky bén tht ba nao, nham duy
tri hodc tang Chi tiéu nang dong cho (cac) Nha
phan phdi c6 lién quan, va sau d6 tra lai cac san
pham, cho du béi chinh Nha phan phbi d6 hay
boi Nha phan phéi khac hodc bit cir bén thir ba
c6 lién quan nao, sau khi da nhan dugc tién hoa
hdng.

Tién hanh, tham gia va/hodc dinh liu dén cac
hoat dong khuyén du bét ky ngudi nao, ma Nha
phan phdi biét 1a hodc phai biét d6 1a mot Nha
phan phdi ctua ATC, ban bat ky loai san pham
nao khac cua hodc thong qua mot cong ty tiép
thi khac, hodc (theo y kién cua ATC hodc FLP)la
tim cach xay dung hodc thiét 1ap mét hoat dong
kinh doanh, liing doan, gay x4o tron, hoac tham
gia vao viéc lling doan hodc giy x4o tron cac
hoat dong bao trg, cac myén phan phéi, hoac cac
hoat dong phan phdi, ma gy ra anh hudng bét
loi va c6 y d6i v6i hodc 1am t6n hai dén Nguoi
bao trg Nha phan phdi hodc cac Nha phan phéi
hoi da tiéu chuan khéc, tuyén dudi cua ho, hoac
AVA, cac Cong ty FLP hodc ATC.

Bén canh céc hoat dong ban 1¢ san phém FLP
ctia minh, Nha phan phdi c6 thé chi ban san
phim cho nhimg Nha phan phdi tuyén dudi
nhung khong dugc thip hon gia ban si. Bat cir
viéc ban hang nao cho cac Nha phan phéi khac,
hoic tryc tiép hodc gian tiép, déu 1a mot giao
dich bi cAm ddi véi ca Nha phan phdi ban san
pham va Nha phan phdi mua san pham.
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f) Tién hanh, tham gia va/hodc dinh liu dén cac
hoat dong trong d6 Nha phan phdi ¢b ¥ sir dung
tén va/hodc cac dia diém cia ngudi hon phdi,
thanh vién trong gia dinh, ba con hodc cong su
ctia Nha phan phdi (“Nguoi dai dién”) dudi mot
ngudi bao tro khong c6 lién quan dén mang ludi
tuyén dudi ciia Nha phan phdi va/hoic khong
mang dén cho Nha phan phdi va hoic Nguoi
bao trg ciia Nha phan phdi bat cir lgi nhuén
chinh dang nao theo Chuong trinh tra thudng
FLP, va tir d6 xtic tién xay dung hodc thiét lap
mang ludi tuyén dudi dudi tén Nguoi dai dién
ma mang ludi tuyén dudi ndy thuc ra lam ton
hai dén quyén loi dy kién va chinh dang cta
Nha phan phdi va/hoic Ngudi bao tro Nha phan
phéi theo Chuong trinh tra thuong FLP. Trong
truong hop néu trén, nhu la mdt phuong an
dé thay thé viéc chdm dut Nha phan phdi (ma
ATC hoic FLP c¢6 thé tuy nghi Iya chon theo
quyét dinh cia riéng minh), FLP va ATC bao
lwu quyén va viée duoc tiy nghi hiéu chinh cac
tuyén bao trg va mang ludi ciia Nha phan phdi
va Nguoi dai dién, ké ca nhung khong chi giéi
han & viéc diéu chuyén toan bd hoac mot phén
mang ludi tuyén dudi cia Nguoi dai dién tro
lai Nha phan phéi dé bao ton quyén loi dy kién
va chinh dang cua Nha phan phdi va Ngudi bao
trg Nha phéan phéi theo Chwong trinh tra thuong
FLP. FLP va ATC c6 thé tuy nghi quyét dinh
va tlly vao tinh hudng thu hdi cac khoan tién
hoa hong hoic cac khoan khuyén khich khac da
trd cho Nguoi dai dién va/hodc myén trén cua
Nguoi dai dién trude khi diéu chuyén.

g) Xuit hién, dugc dé cip dén trong, hoic cho
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h)

),

24

phép tén hodc hinh anh ctia Nha phan phdi dugc
dua 16n hodc d& cap dén trong bit ky tai liéu
quang b4, tuyén dung hodc chao moi cho mot
cong ty ban hang truc tiép nao khac.

Ban hoac bay ban céc tai liéu cua FLP hodc
ATC hodc san pham cua FLP tai cac cua hang
ban 1¢ hodc tai cac Ctra hang Quéan doi.

Thanh 1ap cac trung tdm phan ph6i ma khong
duogc su cho phép cua ATC.

Ban cac san pham theo cac muc gia khac véi
mirc gia dd duoc cong b theo nhur dugc néu tai
Danh muc hang hoa kinh doanh theo phuong
thirc da cip.

Trinh bay sai léch vé tinh chit, cong dung va
chirc nang cua cac san pham bang cach khong
theo dung vé6i cac 4n pham, thong tin va chi dan
chinh thtrc hodc dugc phép cua FLP/ATC lién
quan dén san phadm d6 cho cac Nha phan phdi
khéac, Khach hang ban 1€ hodc cong ching cho
dii du6i hinh thirc 10i n6i hay bang vin ban.

Giai quyét tranh chép:

Néu khong thé giai quyét duoc cac tranh ci
hodc yéu sach phat sinh tir hodc lién quan dén
quan hé vé Nha phén phdi hodc cic san phim
FLP thong qua thuong luong, hoic khong thé
dat dugc giai phap hiru nghi mac du céc bén co
thién chi va hét stre nd luc, thi ATC va ¢4 nhan
Nha phan phdi thoa thuan ring tranh chép néu
trén s& dugc dua ra Toa an co thim quyén tai
phan ctia Viét Nam tai Thanh phd H6 Chi Minh.
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2.5

Su thoa thuan trong Pon xin 1am Nha phan phdi
chiu sy di€u chinh vé moi mat ctua luat phap
Viét Nam.

Tw nguyén chim diit:

2.5.1 Néu Nha phan phdi mudn chim dit quan hé

Nha phéan phdi ctia minh, Nha phan phéi phai
thong biao bang vin ban cho ATC trudc 10
(muoi) ngdy. Ngay chdm dut ¢ hiéu lyc 1a
ngay ATC chip nhan dé nghi cham dut. Nha
phan ph6i muén cham dut phai chiu mat mic
doanh sb hién c6 va toan bod myén dudi, ké ca
cac tuyén & nudc ngoai, da thiét 1ap duoc dén
thoi diém d6. Sau 02 (hai) nim, Nha phan phdi
¢6 thé nop don xin 1am Nha phan phéi tro lai va
phu thudc vao su chép thuan cia ATC va Van
phong chinh. Can ¢ vao sy phé chuan nay Nha
phan phbi s& bit dau ¢ cip bac Nha phan phdi
Moi va khong duge khoi phuc t6 chie tuyén
dudi trudce day.

2.5.2 Mot khi Nha phan phdi chim dit, thi nguoi hon

2.6

2.7

phoi cua ho (néu cd) cling coi nhu bi cham dut.

Don xin hgp Ié:

Chinh sach cua cong ty 1a khong cho Nha phan
phdi “thay d6i Nguoi bao tro” thong qua cac
phuong tién khac. Néu cac Hop dong tham gia
ban hang da cip vé sau nay duoc ndp voi ¥ dinh
thay d6i Nguoi bao trg, nhitng Pon xin d6 s&
khong dugc cong nhan. ATC chi xem xét Hop
ddng tham gia ban hang da cip hop 1¢ dau tién
ma ATC da nhan duoc.

Chuyén giao theo di chic:

51



b)

d)

Céc quyén c6 thé thira ké ddi v6i quan hé Nha
phan phoi dugc gidi han va han ché nhu sau:

Nguoi thira ké phai 12 nguoi c6 thé du tiéu
chuan 1am mot Nha phan phoi.

Boi vi nguoi thira ké phai 14 mot ca nhan da
thanh nién, nén c6 thé phai 1ap giam ho hoac
tin thac cho cac truong hop c6 nhidu ngudi
thira ké hodc tré chwa thanh nién. Trong truong
hop thiét 1ap mdt tin thac thi ban sao van kién
thiét 1ap tin thac phai dugc luu hd so tai ATC.
Céc didu khoan cua van kién d6 phai cho phép
nguoi dugce tin thac dugc hanh dong nhu mét
Nha phan phdi. Ngudi giam hd hodc nguoi
duogc tin thac ciia mat tin thac theo di chiic phai
do tda an c6 thim quyén hop 1é chi dinh ra va
duogc su chip thuan cy thé dé 1am mot Nha phan
phéi thay mit cho cac tré chua thanh nién.

Nguoi dugc tin thac hoac nguoi gidm ho duoc
gilt quan hé Nha phan phdi, voi didu kién 1a
thoa thuan vé quan hé Nha phan phdi khong bi
vi pham, cho dén khi nhitng nguoi thy huong da
dén tudi thanh nién, va nguoi thira ké chap nhan
trach nhiém hoat dong quan hé Nha phan phdi
vO1 su chép thuén trudce cua toa an.

Nguoi dugc tin thac, nguoi gidam hd hodc Nha
phan phdi khac trong vai tro dai dién phai chiu
trach nhiém vé nhitng hanh dong cta ngudi thy
huong, ngudi dugc gidm hd hodc ngudi hon
phdi ctia ho vé viée tuan theo cac diéu khoan veé
chinh sach cua thoa thuan vé quan hé Nha phan
phdi. Viéc bét ky ai trong s6 nhitng ca nhan néu
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trén vi pham cac Chinh sach Cong ty co thé dan
dén viéc cham dut quan h¢ Nha phan phoi.

Vi tri Nha phan phdi c6 thé thira ké trong pham
vi Chuong trinh tra thuéng FLP dugc gidi han
¢ viéc dugc cong nhan cép bac khong cao hon
cip Quan ly. Tuy nhién tién hoa hong duogc tra
theo cung mirc va quy dinh ma ngudi qua doi
d3 dugc huong. Cac Quan Iy Thé hé thir nhat
trong quan hé Phan phéi duoc thira ké dugc
xem 13 Quan 1y dugc Thira ké. Cac vi tri Nha
phan phéi thudc cip bac thap hon cap Quan Iy
s& dugc thira ké theo cép bac do.

Tt ca cac don xin 1am Nha phan phdi FLP ma
trong d6 co hai chit ky bat ké 1a dugc ky vao lac
nao déu duge xem 1a tao thanh s¢ hitu chung
h0’p nhit khong phan chia. Khi c6 su xac dinh
vé su tir vong ctia bat cir mot trong hai nha phéan
phdi di ky tén, thi quan hé Phan phdi s& dugc
tu dong chuyén sang cho nha phan ph01 con
song. Ngoai ra, diéu nay con co6 nghia rang khi
co hal nguoi ky Hop dong tham gia ban hang
da cip, thi nguoi con song trong hai nguoi nay
s& 12 nha phan phdi duy nhit sau khi nguoi kia
qua doi. Néu nhu ban khong mudn két qua nay,
ban phai thong bao cho ATC va quyét dinh vé
viéc yéu cdu cua ban c6 thé dap tng dugc hay
khong. Xin luu ¥ ring khong thé thuc hién bét
ctr thay ddi nao trong quan hé Phan phdi trong
sudt cude doi ngoai trir trong trudng hop ly than
hodc ly di hop phap.

Céc don xin 1am Nha phan phdi cia ngudi di
lap gia dinh hop phap va c6 danh dau vao 6
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tinh trang hon nhan 1a “Pa 1ap gia dinh”, nhung
trong don chi c6 chir ky cua chéng hoic vo, thi
ATC s& xem quan hé phan phéi d6 1a quan hé s&
hiru chung hop nhét khong phan chia.

Céc don xin lam Nha phan phéi trong d6 c6 danh
du vao 6 tinh trang hon nhan 1a “DPJc than” va
chi c6 mot chit ky s€ dugc cong ty xem 1a doc
than. Néu co su thay doi vé tinh trang hon nhan,
Nha phan phdi phai ndp cho ATC Pon thay d6i
tinh trang, kém theo ban sao gidy chimg nhan
két hon, ky boi Nha phan phéi hién tai ciing nhu
nguoi hon pho1 ctia Nha phén phdi nay trong do
chi rd quyén loi cua nguo’l hén phdi trong quan
hé Phéan phdi. Tai thoi diém d6, Cong ty s& xem
quan hé phan phdi d6 12 quan hé s& hitu chung
hop nhat khong phan chia.

2.8 Chuyén giao vily do ly hon:

2.8.1 Chong va vo khong thé bao trg cho nhau.
Nhimng Nha phan phéi két hon véi mot Nha
phan phdi khéac c6 thé duy tri cac quan hé Nha
phan phdi riéng biét da c6 trudc khi két hon voéi
nhau.

2.8.2 Trong truong hop Nha phan phdi két hon véi
ngudi khong phai 1 mot Nha phan phdi, Nha
phan phdi nay cin dé don Thay Pdi Tinh Trang
c¢6 chit ky cua Nha phan phdi va nguoi hon
phdi ctia minh néu rd ¥ ctia nguoi hon phdi
méi mubn tham gia quan hé Phan phdi. Bat ké
ngudi hon phdi méi c6 ndp don Thay Dbi Tinh
Trang hay khong, Nha phan ph01 thoa thuan va
hiéu rd riang quan hé Phan phdi cia minh c6 thé
bi cham dit do vi bat ky hanh dong nao c¢é thé
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vi pham cac Chinh sach Cong ty cua ngudi hon
phoi cua minh nhu thé ngudi hon phdi méi 1a
mdt Nha phan phoi FLP.

2.8.3 Trong luc dang tién hanh thu tuc ly hon hodc
thuong luong giai quyét tai san, FLP s& tiép tuc
chi tra cac khoan thanh toan cho Nha phan phdi
dang ky nhu da tung lam trudce khi tha tuc ly
hén dugc tién hanh.

2.8.4 Trong truo’ng hop ly hon hoic ly than, co thé
quyét dinh vé viéc trao quan hé Nha phan phi
cho vo hay chdng thong qua mét thoa thudn giai
quyét tai san c6 thé cho cudng ché thi hanh mot
cach hop phap. Tuy nhién khong thé chia cat
quan hé Nha phan phdi. Chi c6 mot ca nhan di
thanh nién dugc quyén giit lai tuyén dudi hién
c6 truc thudc quan hé Nha phan phéi cua minh.
Ngudi hon phdi kia c6 thé Iya chon thiét 1ap
quan hé Nha phan phdi cua riéng minh & cing
cap trong Chuong trinh tra thuong da 1ap cung
v6i ngudi hon phdi trude day ciia minh. Nguoi
hén phdi d6 phai sir dung cing mot ngudi bao
trg. Tu cach Nha phan phdi méi ciia ngudi hon
phéi d6 s& dugc ngudi bao trg dbi xir nhu 1a
dugc Thira ké cho dén khi tai hoi dii tiéu chuén.

1.1.5 Trong pham vi phap luat cho phép, ATC, céac
Giam dbc, Can bd nhan vién, bén duoc chuyén
nhuong va dai dién cua ATC (goi tat chung la
“Cong su”) khong chiu trach nhi¢m débi Vo1,
va cac Nha phan phdi giai téa cho ATC va cac
Cong su cia ATC khoi va tir bd moi yéu cau
d6i v6i bat ctr ton that loi nhuan, boi thudng
thiét hai gian tiép, truc tiép, ddc biét hodc c6

55



lién quan ndo, va d6i v6i bat ky ton that nao
khéc phéat sinh cho hodc ganh chiu bdi cac Nha
phan phdi vi: (a) Nha phan phéi vi pham Hop
ddng tham gia ban hang da cip va cac Chinh
sach Cong ty va quy trinh; (b) Viéc quang ba
hodc hoat dong quan hé nha phan phéi FLP
ctia Nha phan phdi va cac hoat dong cua Nha
phan phdi lién quan dén quan hé nha phéan
phdi FLP; (c) Cac dit liéu hodc thong tin sai
léch hodc khong chinh xac ciia Nha phan phdi
cung cép cho ATC hodc cac Cong su cua ATC;
hodc (d) Nha phan phéi khong cung cap bat
ky thong tin hodc dit lidu can thiét nao dé ATC
thuc hién hoat dong kinh doanh cua ATC, bao
gém nhung khong giéi han & viée két nap va
chap nhan Nha phan phéi vao Chuong trinh tra
thuong cua FLP va vi¢c thanh toan cac Khoan
tién hoa hong khoi luong. MOI NHA PHAN
PHOI BPONG Y RANG TOAN BO TRACH
NHIEM CUA ATC VA CAC CONG SU CUA
ATC POI VOI BAT CU KHIEU NAI NAO
LIEN QUAN PEN VIEC PANH GIA (BAO
GOM NHUNG KHONG GIGI HAN, BAT
KY NGUYEN NHAN HANH DPONG NAO
RANG BUQC TRONG HGP DONG, LOI SAI
TRAI NGOAI HOP PONG HOAC THEO SU
CONG BANG), SE KHONG VUQT QUA VA
BI GIOI HAN VE SO LUONG SAN PHAM
MA NHA PHAN PHOI DA MUA TU ATC.
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3.2

THONG TIN LIEN LAC

Dé phuc vu tot nhat cho quyén loi ctia cac Quan
1y va Nha phan phdi, va dé cap nhat cho moi
ngudi biét vé cac hoat dong va chinh sach cua
ATC, FLP d3 xay dyng mot hé thong thong tin
lién lac phi tap trung. Nhing Nha phan phbi
c¢6 thac mac nén lién lac véi Quan Iy Ban hang
Khu vuc phu trach khu vuc minh.

Quan ly Ban hang Khu vuc ¢6 trach nhiém giai
quyét nhitng thic méc nay thay cho ATC ciing
nhu chuyén cho cac Nha phan phdi céc thong
tin, hoat dong hodc chinh sach mai tur ATC. Néu
Quan 1y Ban hang Khu vuc khong thé giai dap
thoa dédng cho Nha phan phéi, thi Nha phan phdi
s€ lién hé truc tiép véi ATC dé xin trg giup hoac
chi dao. Trén co s& thong tin lién lac nay voi
ATC, Quan ly Ban hang Khu vuyc sé lién lac lai
v6i Nha phan phéi dé giai quyét dut diém nhimng
thic méc néu trén. Bang viéc tuan thu phuong
thirc thong tin lién lac nay (Nha phan phéi- Quan
Iy Ban hang Khu vuc-ATC), thong tin s€ dugc
truyén dén tit ca cac bén lién quan mot cach hiru
hi¢u va khong bi tr¢ ngai.

CHINH SACH BAO TRQ QUOC TE
FLP d3 xay dung mot chuong trinh trén toan thé
gi¢i danh cho cac Nha phan phéi khép toan cau
co hoi dé mo rong hoat dong kinh doanh cta ho
dén tat ca cac nudc noi FLP da chinh thirc thiét
l1ap céc hoat dong kinh doanh theo luat phap cua
nuéc d6. Céac Nha phan phdi s& duoc hudng
cac loi ich vé gia ting thu nhap va uy thé duogc
tham gia mot hoat dong kinh doanh qudc té, va
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4.1

4.2

4.3

ddng thoi gitip nhitng ngudi khac chiam soc st
khde, sac dep va tinh trang dinh dudng cua ho.

Quy trinh cho viéc Bao trg Quéc té kha don
gian va cac phan thuong co thé rat dang ké.
Béo tro Qudc té glup tang thém tiém nang thu
nhép cho ban, bién cong viéc kinh doanh FLP
cua ban thanh mdt hoat dong thuc sy mang tinh
quéc té; va danh cho bé ban va nguoi than cia
ban ¢ nudc ngoai co hdi tao thém thu nhdp va
loi ich tir nhitng loi thé thang tién ca nhan co thé
dat dugc thong qua FLP.

Pién Pon Bao trg Qudc té vai cac chi tiét nhu
tén, dia chi cu tra, sb hiéu Nha phéan phdi, chit
ky va ngay. S6 hiéu ctia Nha phan phdi cua ban
O trong nudce s€ dugce sir dung tai tat ca cac nudce
noi ban ndp don.

Ban s€ duong nhién bat dau ¢ mirc doanh so
ban dat dugc hién hanh tai tat ca cac nudc ngoai
noi ban bao tro.

Nhitng Quén 1y duy tri dugc yéu cau vé mirc
mua hang t6i thiéu hang thang dé dugc xem la
Nang dong tai nuéc cu tri cua mlnh s€ dugc
micn yeu cau vé muc mua hang t6i thiéu hang
thang ddi v6i thang ké tiép tai tat ca cac nudc
ngoai dé du tiéu chuan cho khoan tién hoa hong
khéi lugng.

Vi du, néu Quan Iy dat Ning dong trong thang
Giéng tai nudc cu trii cia minh, thi yéu cu vé
Ning dong ddi voi Quan 1y nay s& duge mién
tai tt ca cac nudc ngoai d6i v6i thang Hai.

58



4.4

4.5

4.6

4.7

Céac Nha phan phdi chua dat duge mirc doanh
s6 cta Quan 1y tai nudc cu tra cua minh cin
phai dat danh hiéu Ning dong tai mdi nude noi
ho duogc bao trg qubc té dé duoc nhan khoan
tién hoa hong tir cac nudc nay.

Ngudi bao tro ban dau ¢ tuyén trén cia ban
tai nudc cu tra cla ban vao luc d6 sé van giir
nguyén ngoai trir truong hop Nguoi bao trg ¢
tuyén trén cua ban da dugc bao tro vao mot
tuyén khac trude ngay hiéu luc ciia Chinh sach
(ngay 15 thang 08 nam 2004) Trong truong
hop nay, tuyén trén ban dau s& van giir nguyén
dén muc va bao gdm ca quan hé Phan phdi da
duoc bao tro trudc dy va tir thoi diém do tro di
s& theo tuyén bao tro nude ngoai.

Trong tu cach 1a Nha phan phdi Nang dong,
ban s& hoi du tiéu chuan hudng tién hoa hong
tr nude ngoai vao ngay thir 15 (muoi 1am) cua
thang tiép theo sau thang ma nhom cia ban tai
nudc ngoai do da dat danh hi¢u Nang dong.

Viéc hdi du tiéu chuan tai nude cu tra cua ban
dé huong Tién hoa hong Lanh dao ciing gitip
ban hoi du tiéu chudn tai tit ca cac nude trong
thang ké tiép dé huong Tién hoa hong Linh
dao.

Vi du, néu Quan 1y hoi du tiéu chuan dé huong
Tién hoa hong Lanh dao trong thang Giéng tai
nuée cu tri cua minh, thi yéu cau vé Tién hoa
héng Lanh dao cua Quan Iy ndy s& dugc mién
tai tit ca cic nudc ngoai ddi voi thang Hai.
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V& viéc bao trg quéc té tai Viét Nam, quy dinh
hién nay ciia Viét Nam yéu cau ngudi nudc
ngoai (tuc khong la cong dan Viét Nam) phai co
gidy phép lao dong do co quan c6 thim quyén
ctia Viét Nam cép va con thoi han sir dung méi
dugc tham gia vao chuong trinh tai Viét Nam.

Stra d6i vao thang 12/2014.
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